[image: A picture containing icon

Description automatically generated]
Call for tender: 
Tŷ Newydd Marketing Contract

	Budget Available: £25,000
Deadline for Expressions of Interest: 
5.00 pm, Wednesday 23 August



Literature Wales is looking for an individual or company to undertake a fixed-term marketing contract for Tŷ Newydd Writing Centre. The contract is to run from 4 September 2023 until the end of April 2024.

Context
Literature Wales is the national company for the development of literature. Our vision is a Wales where literature empowers, improves and brightens lives.
We facilitate, fund, and directly deliver a literary programme across Wales. Our work includes inspiring communities through participation in literature, developing the skills and talents of writers, and celebrating Wales’ literary culture.
To deliver these, we have identified three priorities to focus our work and investment, which aim to create positive change in society through literature:
· Representation & Equality: addressing historical and structural inequalities in the sector and platforming diverse voices;
· Health & Well-being: using the healing power of literature to support the well-being of our nation; and
· Climate Emergency: using the creative power of words to educate, challenge and inspire long-term change.
Literature Wales is a registered charity, and we are funded by the Arts Council of Wales. We work in Welsh, English and bilingually across Wales, and our offices are in Llanystumdwy and Cardiff.
Tŷ Newydd is the National Writing Centre of Wales and Literature Wales’ HQ. Established in 1990, thousands of aspiring and emerging writers have since passed through our iconic teal front door. Literature Wales runs residential creative writing courses at Tŷ Newydd throughout the year both in the English and Welsh language. 


Brief and Expected Outputs
Between 2014 and 2019, Literature Wales experienced strong growth in the sales of Tŷ Newydd creative writing courses, however, the disruption of the pandemic and the ongoing cost of living crisis have impacted how, when and how often audiences book our activities. This role is intended to support Literature Wales to build the brand for the Centre, help us understand our current and potential audiences better and increase sales for our 2024 programme.
The main elements, and core outputs for the contract are:
1. Delivering a high-profile launch for Tŷ Newydd’s 2024 programme (planned for autumn 2023) aimed at reaching new audiences and engaging current ones, and securing ample coverage of the programme in relevant press, media and locations which draw the attention of the writing community. 

Outputs:
a. An advertising campaign to include a range of publications, brochures and listings. 
b. Coverage in UK-wide newspapers and/or news channels (e.g. The Guardian, BBC, ITV).
c. A digital marketing campaign (primarily on Instagram, Twitter and Facebook) with some paid advertising.

2. Increase sales for courses and retreats scheduled from August 2023. 
Outputs: 
a. Delivery of a digital marketing campaign (primarily on Instagram, Facebook and Twitter). 
b. Direct marketing to a variety of stakeholders and audiences in Wales and across the UK, to include literary organisations, writing and reading groups, universities, publishers and more. 

3. To create and implement a marketing plan for Tŷ Newydd Writing Centre as a brand. We want to better share the Tŷ Newydd experience, celebrate successes and testimonials, and amplify the history of the house. 
Outputs:
a. Coverage in UK-wide newspapers and/or news channels (e.g. The Guardian, BBC, ITV) on Literature Wales and the programme of courses at Tŷ Newydd. 
b. Revamp of website copy.
c. Improvement in SEO. 
d. Development of new assets and photographs of the house and a variety of courses.
e. A digital marketing campaign (primarily on Instagram, Twitter and Facebook) with some paid advertising.



4. Profile of current audiences, including geography, background, where they find out about Tŷ Newydd and likelihood of repeat bookings. 
Outputs:
a. A report on current audiences.
b. Recommendations on how to better engage the most likely to go on to book creative writing courses.
c. Development of an internal database of contacts for marketing and promotional purposes.

Criteria
We are open to proposals from individuals or companies who feel they would be able to complete the outputs outlined above within the time frame.  We are flexible on how the contract is delivered and will expect to see details in your expression of interest on your proposed work schedule. 
We would expect you, or your organisation, to have a proven track record in working with the cultural or tourism sectors to increase sales, and clear competency in delivering marketing activity through the medium of Welsh.  In addition, we would like to see established relationships with major media channels and a strong track record in harnessing social media to increase brand affinity.
Budget
We have a budget of up to £25,000 to complete the work. This has been based on an individual working on average 3 days per week at £300 per day for the duration of the contract.
How to Register your Interest
1) For further information or for an informal chat with a staff member at Literature Wales before submitting your expression of interest, please contact post@literaturewales.org / 01766 522 811 (Tŷ Newydd) or 029 2047 2266 (Cardiff).

2) Please send a letter of expression (maximum two pages of A4) outlining:
· your interest in the tender
· details of how you propose to deliver it
· details of your previous relevant experience
· details of references who can speak to your suitability. 
· Your pricing schedule
Alternatively, you are welcome to send us a five-minute video including the same details.

Deadline for Expressions of Interest: 5.00 pm on Wednesday 23 August.
Timeline
We will contact all applicants by 31 August 2023 to let them know the outcome. Between the deadline and this date, we are likely to be in touch with applicants to discuss their proposal in more detail before making decisions.
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