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We will be on our way to empowering, 
improving and brightening the lives of our 
clients, contributing to their greater well-
being and that of Wales’ society, economy 
and culture The three year Longitudinal Survey has been created and sent to a representative sample of 10 clients, 

who are contracted to complete it twice a year, in order for us to track our organisational impact and 
outcomes. In 2020/2021, three new clients were selected to participate in the Longitudinal Survey, and 
we will expand the sample by another three in 2021/2022. 

We are currently preparing the analysis of the Longitudinal Survey. 

In the meantime, we’re keeping in touch with the current client sample as they continue to engage 
with Literature Wales and other organisations.

2019-22 
Longitudinal 

Survey  

Our clients will be on their way to having:

▪ Improved spoken and written skills 
▪ Increased self-confidence 
▪ Increased employability
▪ A decreased sense of isolation
▪ A decreased risk of, and increased 

resilience to, mental illness
▪ Exposure to new worlds, 

philosophies, cultures
▪ Increased ability to empathise
▪ Increased multilingual skills
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The proportion of Wales’ population participating in 
creative writing has increased by 1.2 percentage points 
from 8.2% in 2016 to 9.4% by 2021 (equating to an extra 
41,400 people).

The Arts Council of Wales Omnibus Survey on arts participation 
for 2020 will be published in spring 2021. 

The 2020 Arts Council of Wales’ Omnibus 
Survey summary report found that 11.5% 
of adults participated in creative writing 
in 2019.

Arts Council of 
Wales Omnibus 
Survey on arts 
participation

At least 110,000 creative participants and audience 
members engage in our activity annually, compared to 
82,000 in 19/20. 

In the above period, 14,091 creative participants and audience 
members have attended our activity ‘in person’. In addition to 
this, we’ve also engaged with 242,392 people through our digital 
activities, including our resources, social media, video and online 
activity. 

Since April, 321,290 creative participants 
and audience members (including digital 
figures) have engaged with our activity. 

Our project 
progress and 
evaluation 
reports 

At least 34% of our creative participants identify with one 
or more of our Target Client Characteristics, compared 
with around 20% in 19/20. 

Due to COVID-19, this target is on hold. Many of our workshops 
have been postponed and we are still developing and rolling out a 
framework to collect data from those who engage with all of our 
digital commissions. 

As left. 

Our project 
progress and 
evaluation 
reports and 
Equality & 
Diversity 
monitoring

At least 450 creative participants are directed to our 
writer development opportunities annually, compared 
with 518 in 19/20.

165 creative participants have been directed to our writer 
development opportunities in the above period. 

In total, 453 creative participants have 
been directed to our opportunities offered 
under the writer development activity 
pillar. 

Our project 
progress and 
evaluation 
reports 
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We provide at least 300 creative and professional 

opportunities for early career writers annually, 

compared to 293 in 19/20. 

90 creative and professional opportunities for early career 
writers were delivered. In October, Kittie Belltree was 
appointed to deliver activity as part of the Drawing the Word 
project in partnership with Disability Arts Cymru. In addition, 
Yasmin Begum secured the shadowing opportunity, increasing 
her knowledge of running workshops for individuals with 
disabilities. 

193 early career writers have been provided 
with creative and professional opportunities 
since April 2020. 

Our project 
progress and 
evaluation 
reports 

There are at least 30,000 unique page views of our 

online writer development information annually, 

compared to 35,000 in 19/20. 

In the above period, we received 6,902 unique page views on 
our writer development information and 8,886 total views. 

Since April, we have received 24,889 page 
views of our writer development information. 

Google 
analytics

A total of 80 young writers (aged 16-30) are 

provided with sustained support annually, compared 

to 140 in 19/20.

In total, 58 young writers have been provided with sustained 
support. For example, 2 young writers from Wales on low 
incomes were supported by a Literature Wales Bursary and 
REACT Funding to attended our Tŷ Newydd Virtual Winter 
Retreat free of charge. Both individuals have engaged with Tŷ 
Newydd in the past and one individual, who had recently been 
made redundant, participated with the view of honing 
employability skills for future opportunities. 

In total 84 young writers have been provided 
with sustained support since April.

Our project 
progress and 
evaluation 
reports 
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At least 200 established writers and 250 literary 

works are engaged in high-profile projects 

annually, compared to 250 and 244 respectively 

in 19/20. 

57 established writers and 198 literary works have engaged in our high-
profile projects since October. Our pilot virtual courses at Tŷ Newydd 
Writing Centre saw a range of course tutors and guest readers deliver 
exciting content to writers.  

In total, 172 established writers and 323 
literary works have engaged in our high-
profile projects in the above period. 

Our project 
progress and 
evaluation 
reports 

We will collaborate on and facilitate at least 20 

partnership and exchange projects outside 

Wales annually, compared to 21 in 19/20. 

In the above period, we collaborated on or facilitated 5 partnership 
and exchange projects outside of Wales. Our Head of Programmes 
recently represented Literature Wales as part of the virtual International 
Literature Showcase organised by the National Centre for Writing in 
Norwich.

In total, we have collaborated on or 
facilitated 12 partnership and exchange 
projects outside of Wales during the above 
period. 

Through our intervention, at least 35 

commissions per year are awarded to 

established writers by other organisations, 

compared to 43 in 19/20. 

17 established writers have been awarded commissions through our 
intervention in the above period. 

A total of 69 commissions have so far been 
awarded to established writers by other 
organisations as a result of our intervention. 

A minimum of 24 early career writers engage 

with our high-profile opportunities annually, 

compared to 54 in 19/20. 

7 early career writers engaged with our high-profile projects, including 
a number of the artists through the Plethu/Weave project which gained 
a total of 224,940 digital views across both Literature Wales and 
National Dance Company platforms. 

A total of 24 early career writers have 
engaged with our high-profile opportunities. 
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70% of our data from our activity and 

operational projects is stored in our 

central monitoring & evaluation (M&E) 

hub

Roughly 75% of our data from our activity and operational projects is stored in our 
central M&E hub. Delivery staff now provide a breakdown of statistics for both their 
online ‘in-person’ engagements alongside their digital reach. In addition, we have altered 
our data collection models to align with information needed for the biannual ACW APW 
survey. 

As left. 

Our project 
progress and 
evaluation 
reports and 
annual
MARCOMMs 
survey

1 Annual Report communicating our 

impact has been circulated 

We have worked with a communications consultant, designer and illustrator to produce a 
public Mid-Term Report 2019/2020 which will be circulated amongst our stakeholders in 
the new year. 

As left and the full Annual Report has 
been logged with the relevant bodies 
and is available to download from our 
website.

12 monthly [PAUSED 20/21] and 4 

quarterly evaluation reports have been 

produced 

This is the third quarterly evaluation report of 2020/2021. We have now established a 
simple format for the SLT to receive a monthly progress report during 2020/2021. 

We have produced 3 quarterly 
evaluation reports in the above period. 

85% of new or perennial projects are 

pitched to SLT, and all reference learning 

points from our analysis [PAUSED 20/21]

We are revising our project pitching system as a result of the changes to our delivery 
programme due to COVID-19. Staff have been encouraged to pitch new projects to SLT 
that could be of benefit to freelance writers and communities during COVID-19.  

As left.
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100% staff have attended at least 2 cross-

team training sessions

In the above period, 100% of staff attended 3 cross-team training sessions.
Policy training was delivered to the team in October 2020 on our updated 
Welsh-language and Environmental Action Plans, and all staff attended a 
Creative Planning session in October. 

100% of staff have attended 3 cross-
team training sessions since April 
2020, and 15% attended a further 
session.

Our project progress 
and evaluation 
reports 

At least 2 staff have benefitted from 

sustained professional development 

opportunities (e.g. courses)

2 staff members are receiving sustained professional development 
opportunities. Our Head of Development & Deputy CEO is still receiving 
mentoring to develop our commercial offer, and our Community Participation 
Manager has received Safeguarding and I-act Mental Health training. 

In total, 3 staff members have 
benefitted from professional 
development opportunities. 

Staff job satisfaction ratings have 

increased by at least 7% [PAUSED 20/21]

The staff well-being survey is scheduled for Q4. We are prioritising the well-
being of staff in the current climate alongside frequently sharing resources to 
support the team whilst working from home. 

As left. 

Company culture 
analysis as part of 
the Staff Well-Being 
Plan and the PDRs

At least 5% of our employees, volunteers, 

contractors and Directors identify as 

BAME and 5% have disabilities, and 1 of 

these is in a senior position on the staff 

and Board (pending vacancy availability)

17% of our employees, volunteers, contractors and Directors are from Black, 
Asian and Minority Ethnic backgrounds and 6% have disabilities. 4 of these are 
in senior positions.

As left. 

Our project progress 
and evaluation 
reports 

We will have worked with at least 7 

volunteers
No volunteers have worked with us in the above period. 

We have worked with 9 volunteers in 

the above period. 



2 successful Trusts & Foundations grant 
applications for funds towards Tŷ Newydd 
conservation, repairs and maintenance work

We are waiting to hear the outcome for the 5 Trusts & Foundations which 
have been submitted for funding towards the conservation of Tŷ Newydd 
Writing Centre.

As left. Our quarterly 

accounts and 

record of 

fundraising 

work Friends of Tŷ Newydd Scheme launched, 
and at least 30 new Friends join [PAUSED 
20/21]

Due to COVID-19, the Friends of Tŷ Newydd scheme, which will operate 
alongside the Friends of Literature Wales, is currently on hold. 

As left. 
New specifications of works created by 
architects for urgent repairs needed on the 
conservatory [PAUSED 20/21]

Whilst the centre is closed due to COVID-19, works will remain on hold. 

Our project 
progress and 
evaluation 
reports 

2 bedrooms refurbished to a high-standard 
[PAUSED 20/21]

At least 85% of Tŷ Newydd Course attendees 
agree that their visit helped them progress 
as an author, and 90% state that they will 
return to the centre in the future [PAUSED 
20/21]

Due to COVID-19, the collection of this data is paused. We are currently 
designing a short evaluation activity for participants who attend our virtual 
courses to complete. 

As left. 
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Survey a representative pool of at least 120 

individuals from stakeholder groups and 

representing strategic partners at least once 

a year

We have finalised our annual Stakeholder Survey and will be sharing it with a 
range of stakeholder groups in the new year.

As left. 

Our 
project 
progress 
and 
evaluation 
reports 

Interview or discuss our work with a 
representative network of at least 18 Critical 
Friends at least once a year

We have worked on a new list of Critical Friends from a range of 
backgrounds to invite to share input on our organisation. We will be 
approaching these individuals in the new year. 

There have been 2 Critical Friends meetings 
in the above period. 

Convene 3 Management Board Advisory 
Group meetings, 15 SLT Operations meetings 
and 2 cross-staff Creative Planning sessions 
annually

1 Management Board Advisory Group and 13 SLT Operations meetings 
have been conducted. All staff members attended a Creative Planning 
session in October to provide input to our strategic direction whilst 
identifying gaps and potential areas of development within the organisation. 

4 Management Board Advisory Group 
meetings (COVID-19 Emergency Board 
Meetings) and 58 SLT Operations Meetings) 
were convened. 1 cross-staff Creative 
Planning sessions have been held to date.

Share analysis of stakeholder feedback via 
monthly and quarterly evaluation reports, 
and reference it in decision-making 

We continue to share analysis of stakeholder feedback within our quarterly 
evaluation reports, and reference it in the CEO Report. 

As left. 

Project 
pitches 
and 
meeting 
minutes

14



Directly deliver no more than 10 projects 

annually 

We have paused the majority of activity projects as a result of COVID-19. A new 
and updated Activity Programme is being developed for 21/22. We currently 
have 14 activity project budgets active, and 9 of these are directly delivered 
projects. 

As left. 

Our 
project 
progress 
and 
evaluation 

reports

Intensively support at least 30 partner-led 
projects as facilitators or secondary 
partners annually, and support another 70
with general in-kind support. 

We have intensively supported 14 partner-led projects as facilitators or 
secondary partners and provided 12 with general in-kind support. For example, 
we are currently supporting Artworks Cymru in delivering an Artist Coaching 
Pathway. In addition to this, we are specifically supporting artist clare e. potter 
through the process of mentoring 3 early career writers. 

In total, we have intensively supported 21 
partner-led projects and provided general in-
kind support to another 28. 

Provide funding and/or in-kind support to 
at least 700 individuals, groups and 
organisations annually 

In the above period, we have provided 171 hours of support and in-kind support 
to 93 individuals, groups and organisations. For example, we supported a Go 
Wales student with career advise and information about the literature and 
publishing sector, and provided admin support to the Wales Cultural Alliance 
group.  

We have provided funding and/or in-kind 
support to 318 individuals, groups and 
organisations since April 2020. 

Have stimulated at least 10 new self-run 
sustainable literary projects in areas of 
need

We have stimulated 3 new self-run sustainable literary projects in areas of need. 
In total, 8 new literary projects have been 
stimulated in areas of need. 
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Act as a sector leader and facilitator for 
literature in Wales, working with a wide range 
of partners in Wales, the UK and 
Internationally. 

Literature Wales continues to act as a sector leader and facilitator for 
literature in Wales and beyond.

In addition to our regular facilitation offer, our staff members have 
represented the organisation at a variety of taskforces set up to assist 
the recovery of different elements of the arts and cultural sectors 
during the COVID-19 crisis. Our staff continue to volunteer based on 
interests, skills and experience. More than ever before, we now 
contribute to and have current knowledge of crucial conversations 
happening across Wales and beyond. 

As left.

Organisational 
Sector 
Facilitation 
Record 
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• As we entered the second phase of delivery of our 2019-2022 Strategic Plan, we 
recognised the need to continue to engage with, and receive feedback from, a range 
of our key stakeholders. Starting in the above period and continuing in the new year, 
we are planning to refresh our Critical Friends, share our progress with high-profile 
stakeholders and funders, and launch our annual Stakeholder Survey in order to gain 
insight to assist the development of our strategic direction. 

• As a result of the impact of the COVID-19 pandemic on our Activity Plan, we identified 
the need to revisit our Project Pitching system. To ensure we are supporting the wider 
sector through these uncertain times and whilst a number of our projects are paused, 
we will encourage staff to more formally pitch potential projects to SLT that meet our 
strategic aims. The new process asks them to better scrutinise strategic alignment and 
need/demand. 

• In order to continue the important work of improving the internal staffing structures 
in the organisation, we have selected two areas of work for external HR specialist, 
Lesley Rossiter to support our development. In the new year, SLT and wider staff will 
attend training sessions based on ‘Good Management’ and ‘Good Performance’ to 
ensure our progress does not decline in light of the current circumstances. A new PDR 
will be developed and working group models to further distribute decision-making.

• Since the start of the COVID-19 pandemic, we have increasingly realised the value, 
importance and power delivering activities that have a direct focus on our three 
Tactical Priorities. We will enter the new year with an increased understanding of how 
to further integrate these themes into our Activity Plan to support organisations both 
within and beyond our sector. This learning will feed into the development of the 
2022-2025 Strategic Plan.

• We successfully produced our Mid-term Report 2019/2020 which simultaneously 
looks back at our progress since the launch of the 2019-2022 Strategic Plan, but also 
presents our future pledges to the sector, writers and our audiences. This pilot  
enabled us to identify the best ways of delivering this kind of document, presenting us 
with a method delivery that can be deployed next year for the end of three year 
campaign. A key learning point was streamlining the number of editors involved. 

• As an organisation we have continued to reach out to our colleagues across the sector 
and deepen our links with other cultural and creative organisations. This spirit of 
collaboration has been extremely valuable as we’ve responded together to the urgent 
needs of freelancers for example, and have helped to make recommendations to 
funders on important issues such as the Cultural Contract, as well as being part of a 
wider group developing a Cultural Manifesto ahead of the 2021 Senedd Elections. 



Welsh Lands & Lore

The secondary research so far undertaken for Welsh Lands & Lore has identified a strong 
overlap between the interests of audiences who play fantasy-themed Role-Playing Video Games 
(RPGs) and Welsh legends. However, it has also identified almost non-existent association of 
these stories as Welsh within games. Primary research analysis due in Q4 will expand our 
knowledge the market and industry. 

We must continue to work in new mediums that present 
opportunities for Literature Wales to reach wider 
audiences to strengthen the reputation of Wales’ 
Literary Culture. 

Professional Development 
Programme

We received just under 60 applications for the Professional Development Programme for 
Writers of colour in December. As a result of both the high number of applications and the 
exceptional quality of the applicants, we had to reschedule the initial selection date to allow the 
panel more time within the decision process. 

We need to ensure there is enough time for panels to 
digest and decided on successful applicants for future 
schemes. 

Plethu/Weave 

In partnership with National Dance Company Wales, the Plethu/Weave project budget 
ringfenced funds for paid digital marketing to increase the reach and breadth of the project in 
terms of video views and engagement. Whilst a selection of the videos created integrated 
and/or focused on socio-political issues through their artistic output, Facebook did not allow for 
one of the pieces to be promoted through a sponsored post. This project in particular 
mentioned Black Lives Matter in the copy and was supressed as a political or social message, 
resulting in a slightly lower number of views than the others. 

For future paid advertising posts, we need to conduct 
research and be aware of the current guidelines in terms 
of online censorship. 
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