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In January 2017, Literature Wales announced its decision to review its business and administration 

model for Wales Book of the Year – Llyfr y Flwyddyn (WBOTY). 
 

The Wales Book of the Year Awards, one of Literature Wales’ flagship projects, are presented to the 

best Welsh-language and English-language works in the fields of creative writing and literary 

criticism in three categories: Poetry, Fiction and Creative Non-Fiction. 

 

The Awards are an important fixture in the literary landscape of Wales, raising the profile of Welsh 

writing both in Wales and beyond. As the biggest bilingual award for literature in Wales and a 

showcase for the industry, it is an annual highlight for authors, readers, publishers, the media and 

many literature and arts organisations. 

 

Literature Wales has administrated the awards since 2011, as part of its revenue funding 

agreement with Arts Council Wales.  Under increasing funding pressures in recent years, Literature 

Wales has adapted the business model for the awards, by developing partnerships with venues, 

media partners and category sponsors. 

 

 

 

 

 



 

 

However, in order to ensure that the awards can continue to develop and to secure a sustainable 

future for WBOTY, Literature Wales was aware that the business and administration model for the 

awards needed to change.  Literature Wales is eager to develop a sustainable model which better 

fits the needs of the sector in Wales and beyond and which extends the competition’s reach. 

 

Literature Wales, therefore, commissioned an external agency, Mela, to engage with key partners 

and stakeholders, to review the current arrangements and to provide recommendations for new or 

alternative delivery models. 

 

This review was an opportunity to consult with the sector on their needs and aspirations for the 

awards as well as to compare the business models of other similar awards. 

 

This report collates the review’s main findings and provides a series of recommendations based 

on these and outlines.  
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KEY FINDINGS  

 

The review was carried out during February and March 

2017 using telephone and face-to-face interviews, a public 

survey and extensive comparative research.  

 

Key findings included: 

 

 Overwhelming support for WBOTY from all stakeholders 

with a unanimous view that WBOTY must continue to 

exist as an annual event 

 Calls for significant improvements in the administration, 

marketing and promotion of WBOTY 

 A need for better partnership working with all 

stakeholders  

 A willingness among partners and stakeholders to be 

more involved in the running, marketing and promotion 

of WBOTY  

 Support for changes to the management and running 

of  the judging process  

 An urgent need to engage new, high profile sponsors 

 A requirement for the awards to remain as a 'prestige' 

event 

 

 



  

 

 

 

 

 

 

 

 

 

 

 

KEY RECOMMENDATIONS  

 

There were a number of recommendations made for the 

development of WBOTY’s financial/business model, 

administration and its marketing and promotion.  

 

Key recommendations:  

 

 Streamline and better manage the judging process 

including the introduction of a filtering stage prior to 

formal judging 

 Explore new financial options including introducing a 

fee to publishers for submitting entries 

 Develop and implement a dedicated new sponsor 

engagement plan 

 Better engage partners and stakeholders in 

marketing and promotional activity 

 Better partnership working across the sector to 

deliver a 'prestige' event 

 Explore ways of developing the awards night to be 

part of a bigger event 

 



WALES BOOK OF THE YEAR FACT SHEET 

 

Wales Book of the Year is presented to the best Welsh-language and English-language works first 

published in the preceding year in the fields of creative writing and literary criticism in three 

categories: Poetry, Fiction and Creative Non-Fiction. 

 

The Short List is normally announced in early May, with the Award Ceremony held in July. Having 

been held in Cardiff exclusively for many years, in 2014 the Award Ceremony was held in 

Caernarfon. It returned to Caernarfon for a second year in 2015, and was held in Merthyr Tydfil in 

2016.  

 

The award began in 1992. The 2016 main award winners were Thomas Morris with We don’t 

know what we’re doing (Faber & Faber) and Caryl Lewis with Y Bwthyn (Y Lolfa). Previous English-

language main award winners include: Patrick McGuinness (Other People’s Countries, 2015); 

Owen Sheers (Pink Mist, 2014) Rhian Edwards (Clueless Dogs, 2013); Patrick McGuinness (The 

Last Hundred Days, 2012); John Harrison (Cloud Road, 2011); Philip Gross (I Spy Pinhole Eye, 

2010); Deborah Kay Davies (Grace, Tamar and Laszlo the beautiful, 2009). 

 

 

 

 

 

 



Partners and Sponsors 

Wales Book of the Year is delivered with the support of a number of organisations and media 

partners. Over the past ten years these have included but are not exclusive to: The Welsh Books 

Council, Wales Arts Review, John Lewis, Media Wales, Cwmni Da, S4C, Golwg360, Galeri 

Caernarfon, and publishers based in Wales as well as those who publish works by Welsh authors.  

The English-language poetry category has been sponsored by the Brecknock Society since 2011, 

and in 2016 the following organisations sponsored further categories: Aberystwyth University 

School of Welsh and Celtic Studies, The Open University in Wales, Rhys Davies Trust.  

 

Marketing and Promotion 

The Short List has been announced online since 2014.  The announcement was streamed live on 

Facebook and Periscope in 2016, and released as a video announcement in both 2014 and 2015.  

The Award Ceremony is filmed by media partners, Cwmni Da and broadcast on S4C later in the 

evening.  

In addition to providing the Short List Announcement video, and broadcasting the Award 

Ceremony, Cwmni Da film and provide digital packages for the award which includes dramatic 

readings of the shortlisted titles which are available to view and share online.  

Both the Short List announcement and Winners announcement receive substantial coverage online, 

in the press, on radio and television. In 2016 this included but was not exclusive to: Wales Online; 

Cymru Fyw; BBC News Online; Western Mail; Y Cymro; The Arts Show (Radio Wales); Stiwdio (Radio 

Cymru); Prynhawn Da and Heno (S4C); Pethe (S4C); Newyddion 9 (S4C); The Poetry Society website; 

Wales Arts Review; New Welsh Review; Taro’r Post (Radio Cymru); Good Morning Wales and Good 

Evening Wales (Radio Wales).  

 



 

 

Digital engagement with the public on Short List Announcement Day 2016 was in excess of 

1,544,513 

Digital engagement with the public on the day the Wales Book of the Year winners were announced 

2016 was in excess of 3,707,635 

In 2016, promotional material for Wales Book of the Year included posters which were sent to 

bookshops across Wales; sharable digital content including videos, blog posts and articles; social 

media assets which were sent to partners and publishers; and leaflets for Wales Book of the Year 

events.  

Over the past five years, promotional and point of sale material have also included: bookmarks; 

booklets featuring information on shortlisted titles; book stickers for shortlisted titles and 

winners; display boxes for shortlisted books; posters and leaflets.  

 

 

 

 


