Yr Academi Gymreig  

The Welsh Academy

2007-2008 

annual report

The Academi is the Welsh National Literature Promotion Agency and Society of Writers.

 3rd floor Mount Stuart House

Mount Stuart Square

Cardiff CF10 5FQ

post@academi.org
www.academi.org
The Glyn Jones Centre

Wales Millennium Centre

Cardiff Bay

029 2047 2266

Chief Executive: Peter Finch

Registered Charity No 506402
The Academi works with the support of the Arts Council of Wales

Foreword

In my preface to last year’s report, I said that funding for the Academi did not come anywhere near matching demand and needed to be stepped up. The current financial climate, including the knock-on effect of the cost the Olympic games in 2012, makes that unlikely, despite the goodwill we have won for ourselves amongst our providers and the increasing recognition amongst the public of our activities as the literature promotion agency for Wales. 

The major event of the year has been the launch of our Encyclopaedia of Wales. It represents a milestone in our development and was ten years in the brewing - and all the better for it. We inherited the project from the old Academi at a time when it was expected to last three years. Its progress was far from easy but, with the dedication of the editors and the unfailing support of Academi and the Arts Council, successful. Its budget was enhanced and management revisions made; a fourth editor was added. No corners were cut. Now that it is published, it will, I am sure, become a landmark in the life of the country. I congratulate the editors for their achievement and the University of Wales Press for handling so massive a project with such flair.

As this Report makes abundantly plain, we do not rest on our laurels. There are copious details of our progress in the last year and firm plans for the years ahead. Academi looks to the future with activities whose reach is wide and content stimulating. It is a good deed in a naughty world.
 
John Pikoulis

Foreword
Once again, I find reading about all the activity described in the Annual Report astounds me. So much tireless, imaginative, interesting, organised work. Wide ranging fields of labour, the labour of love. Happenings in every corner of the land, and not just in the two national languages. Literature enriching the lives of people of all backgrounds and in all sorts of venues, from schools to libraries, from prisons to psychiatric hospitals. So much to give thanks for. 

Another important element is the translation and dissemination of our literature in both languages to other countries and languages. 

As far as I can see, the only thing lacking to enable the Academi to go from strength to strength and do even more is more funding. Perhaps we are not the Philistines we used to be, but the comparison between what we contribute overall to the arts, and to literature in particular, and the money squandered on unnecessary wars is despicable. Art - and literature is at the forefront in this respect - is a way of civilising people, of diminishing the bestial element that lurks in the human race. 

May the vital work continue. We are grateful to the staff for their commitment.

Harri Pritchard Jones

 Academi Annual Report

2007 -2008
Literature.  More than before, that’s for certain, and at such low cost too. Literature is one of the great bargains in Wales. Access is easy, unit cost is low, interest is virtually universal. Total cost a sliver of what we spend on health or education or fashion. 2007-2008 was our best year yet.

The Academi’s approach has always been to enable others where this is both possible and effective.  We provide directly where this seems to be the more appropriate way. To extend reach We work in partnership with what at times can appear to be a bewildering panoply of organisations both inside Wales and out. Ever at the forefront of culture, literature does not stand still. As a dynamic and energetic agency Academi always responds.

For the past ten years Academi has campaigned for the professionalising of authorship in Wales. Without reasonable recompense for what they do writers will either give up or move on. Rates of remuneration for appearances in print, for teaching, for public readings and for the leading of workshops have not changed much for at least ten years.   Advances paid by our publishers, where these are available, might be better than they were.  But they still do not represent anything like a living wage. Authors in Wales trying to live by their writing inevitably need to look outside our borders. For some this can mean actually moving away. To compete on a world stage Wales needs to recompense its authors properly. The amateur status and part-time nature of many of our greatest writers is simply not appropriate for a twenty-first century country intent on  building a nation.

Academi believes that authors should always receive financial return for what they do. In a world where water costs and talk is chargeable nothing is free. Magazine contribution rates should reflect the digital age. Reading fees should be increased by at least 50% (to bring them somewhere near rates payable over the border in England). Book advances should be inflated accordingly. And if the Assembly gets the powers then perhaps Wales could adopt the Irish system and offer authors incentives via their income tax. Our nation has produced some of the best writing in the British Isles. We need to encourage that continuing production.

These are, of course, times of great change in the way we store, access and consume information. Digital rights management is in flux. Free data is widely available on the internet. Blogs and other forms of digital verbalese are legion. All this has led to the widely held belief that creative writing should have a zero cost.  To make things worse it has also led to the contention that  any one person’s creative output is as good as another’s. The ease of putting everything onto the web has made us garrulous and loose. The defining moment of authorisation that came with hard-copy book publication has been weakened. The new media democracy runs largely unregulated, unmonitored and unchecked. Books are losing their reliance on paper and will soon appear in increasing number in new formats and be marketed in totally new ways. Our writers have to find an economic way through this maze. The quality of what they create needs to be preserved.

The New Rush

Over the past ten years there has been a significant increase in both the number of new authors working in Wales and the number of books they publish. This isn’t a small upturn, it’s large. Book output in Wales in 2001 was 511 (Welsh titles) and 464 (English titles). By 2007 that figure had risen to 593 (Welsh titles) and 724 (English titles). For a small country that’s a huge increase.     Encouraged in no small measure by the Welsh Books Council our publishers have found it easier to get their products to market and easier to get them sold. Assisted by the Academi’s schemes which put creative writers into schools, on tour and into workshops across Wales the number of those turning to writing has also significantly increased. It might be that we have only our collective selves to blame for this new twenty-first century rush into literary creativity.
Rush it certainly is. As the Literature Promotion Agency for Wales, Academi is currently experiencing the largest flood of demand for its services ever. A week does not pass without a new venture, a new publisher, a new writer, a new scheme, a new cooperation or a new proposal reaching our ears. Demand now vastly outstrips supply.  Academi’s turnover has increased three-fold in ten years. It is still nowhere near keeping pace.

These too are the days of the rise of the prize, days in which the best is indicated by award and public razzamatazz. It’s excellent for business and, among the large number of new writers now emerging, a way of delineating worth. The biennial Dylan Thomas Prize for fiction by authors under thirty will run again in 2008. The 2007 Academi and Arts Council of Wales Book of the Year Award was a triumph. The Cardiff International Poetry Competition attracted more entrants than ever. So, too, did the John Tripp Award for Spoken Poetry and the Rhys Davies Competition for Short Fiction. The Arts Council’s Creative Wales Awards gave three main prizes to writers. These occasions provide not only a great social focus for authorship but a peg onto which the media can hang their attention.

Highlights

In the wake of all this enthusiasm a burgeoning series of poetry stomps and slams continues to attract large audiences in both languages. Academi’s series of Nights For The Unpublished, run by the Agency both hands-on and handed over to others, have provided a platform for those on the lower rungs. Participants here used to be almost exclusively late starters. But now it’s usually the young.

Academi has also increased the number of its joint ventures with other organisations. With the London-based UK Poetry Society, the Scottish Poetry Library, the Northern Ireland Seamus Heaney Centre and the Forward Press Academi managed a UK-wide poetry tour centred on National Poetry Day. With the Writers Guild Academi ran a joint conference in Belfast. Academi became a formal member of literaturetraining, the UK information resource and provider. With ACW we managed Book of the Year and the literature component of the Creative Wales Awards. Academi offered advice to a wide range of world organisations ranging from the Smithsonian Folk Festival, the Nobel Institute, Festival du Livre en Bretagne, the BBC, the new English Writers In Schools Scheme, the Irish Arts Council, the Paul Hamlyn Foundation, and others. Why does this new internationalism work for Wales? As our national confidence increases so does our position in the world. On the international stage more now know where Wales is and what the dragon is for. Although, it has to be said, there is still a fair way to go.

Academi has also succeeded in establishing a new fieldworker for south east Wales, jointly funded by the Lottery and seven local authorities. The post covers an area including most valleys and running from Bridgend to Monmouth. The Academi’s Writers In Prisons project, run with Assembly funding, put authors into the 5 Welsh penal institutions.    With BBC Radio 4 Academi ran the Welsh component of the UK National Poetry Slam.  With aid from the Home Office and Children in Need we established the Mother Tongue Project which puts writers into mixed communities  to work in languages other than English or Welsh. At the Wales Millennium Centre Breakin’ the Bay and other ventures put literature on the programme of one of the world’s greatest arts centre.  Development work in the north has been strengthened by the appointment of a new North Wales Fieldworker based at the recently-refurbished premises of our partner Tŷ Newydd.   

But core resource remains tight and indications for the future are not bright. The effect of the London Olympics on lottery funding in Wales is enormous. We currently face a period of five years of shrinkage. Set that against the present credit crunch and it looks as if the enormous new demand for literature that Academi is uncovering will go unsatisfied. The one hope is that the Arts Council’s proposals to create a number of Welsh Beacon Companies and to provide them with extra resource to take their expertise and public arts provision further will come to the rescue.

Arts Council of Wales

During the winter of 2007 the Arts Council of Wales put out for public consultation its Art Form Strategies for 2008-2013.   Academi contributed  to the content of the  literature component.  ACW had developed a strategy that supported its own aims, that was a fit with Assembly Government policy, and was both affordable and deliverable.  Against a background of shrinking revenue these constrictions offered little opportunity for blue-sky thinking.   ACW’s overall vision for literature is “that books and writers in Wales have the opportunities and the context in which to flourish, reaching and engaging more and more people in Wales and beyond, and that opportunities for involvement with literature spread and multiply.”
The strategic steps to deliver this vision were summarised in the draft document as:

1. Support the developing role of Academi as the Literature Promotion and Development Agency for Wales


2. Advocate and support the development of appropriate fee structures for writers in Wales


3. Increase the opportunities for writers to interact with their publics


4. Work with Academi to increase career and project support for writers


5. Increase the numbers of literature fieldworkers in Wales and support them to enable them to act as the focal points for more widespread development work


6. Facilitate the continuing opening out of literature-based work in different contexts: in health, public art, cultural tourism


7. Help make  the relevant connections and networks to develop readers and foster participation


8. Develop interest in writing from Wales in Welsh and English, beyond borders and more broadly, internationally


9. Promote greater co-ordination in work through literature to maximise impact


10. Work to develop a representation of modern and contemporary Welsh literature in the curriculum content of schools in Wales

These steps are proposed in the context of continued ACW support for the writers’ centre at Tŷ Newydd, the facilitating of literature publishing by the Welsh Books Council and the developing of reading through Welsh libraries.     

The full text of ACW’s Art Form Strategy along with details of their operational plans and strategic objectives can be viewed at ACW’s web site at http://www.artswales.org.uk/.

Partnerships  

Working with other organisations has been the key to the Academi’s long-term success.  Delivery of our services would have been impossible without our long-term principal partners: the Welsh Assembly Government, the Arts Council of Wales, the Tŷ Newydd Writing Centre in Llanystumdwy,  the Dylan Thomas Centre in Swansea, and Gwynedd County Council, who host our development project in north Wales. Academi also works closely with the Welsh Books Council in Aberystwyth, and fellow residents in the Wales Millennium Centre: Welsh National Opera, Hijinx Theatre, Tŷ Cerdd, Diversions, the Dance Company of Wales, Urdd Gobaith Cymru and the Touch Trust as well as with WMC itself.  

Elsewhere Academi engages with a whole host of agencies. For some, literature is central to their existence, for others, writing has become a key to achieving goals of their own. Among those Academi worked with during 2007-2008 were: The Rhys Davies Trust, The Dylan Thomas Prize, Arts & Business, Welsh Assembly Government, Music Theatre Wales, The Institute for Welsh Affairs, BBC,  Cywaith Cymru, The Basic Skills Agency, Chapter Arts Centre,  Galeri,  Theatr Gwynedd, Arriva Trains Wales, S4C,  Mentrau Iaith, National Museums and Galleries of Wales, Eisteddfod Genedlaethol,   Arts Disability Wales,  literaturetraining,  Mid-Glamorgan Education Business Partnership, Cardiff Arts In Education Agency, Arts Care, The British Council, Wales Arts International, North East Wales Schools Library Service, Bazm-e-Adab / Cardiff Urdu Writing Group, Aberystwyth Arts Centre, St Donat’s Arts Centre, Ucheldre Arts Centre, the Somali Integration Society, Butetown History and Arts Association, the Roald Dahl Estate,  The New Writing and Literature Consortium,  plus all twenty-two Welsh local authorities and their library services, the University of Wales and its constituent colleges and other Welsh further education providers.  Academi works with Welsh publishers on book launches throughout Wales.  

Academi staff spend time researching and preparing bids for project grants. Sometimes – as with Children in Need or Arriva Trains Wales – the results are positive and encouraging. Sometimes a deal of effort comes to nothing. Active partnerships share the costs of both promotion and provision and give the Academi valuable access to new markets.

Funding  

Academi turnover for 2007-2008 came pretty near a million pounds.  2008-2009 is expected to top that.  This turnover is funded by a combination of revenue and lottery grants from the Arts Council of Wales (ACW), supplemented by direct interventions from the Welsh Assembly Government (WAG), support from local authorities, the Welsh Books Council, , charitable foundations, members’ subscriptions and the Academi’s own small-scale trading activities.   The effect of the reduction in available Lottery funding for the years leading up to the London Olympics is yet to be felt.   

Management & Staff 
In 2007-2008 Geraint James replaced Sian Jones as one of the Welsh Local Government Association (WLGA)  nominees to the Academi Management Board.  
Academi Deputy to the Chief Executive, Lleucu Siencyn returned from maternity leave.  Elinor Robson was promoted to become Academi’s Business Manager. Ciron Gruffudd finished his fixed term contract and left to work for S4C.  Olwen Dafydd, Academi’s north Wales Fieldworker left to work full time for Tŷ Newydd.  She was replaced in December 2007 by Llio Prydderch Huws.  Louise Richards joined Academi staff to become the newly-created South Wales Valleys Literature Development officer.  
Academi continued to receive  support towards its staff training provision from Go Wales.  With the assistance of Swansea University and Careers Wales Academi also offered   work experience and training opportunities to a number of school pupils, undergraduates and post-grads.   

Events

Literary events in their many forms and styles form the backbone of Academi’s work.  Experience shows that these are increasing in popularity.  This section of the Annual report details a selection.

In April, during the Academi’s BayLit, National Poet Gwyn Thomas and Poet Laureate Andrew Motion met on stage for the first time to discuss their role and work in an event chaired by former National Poet Gwyneth Lewis. Also in this festival emerging Welsh writers took the stage in A Night for the Unpublished. Catalan poetry came to the Bay. The Wales Book of the Year longlist was profiled with contributions from Francesca Rhydderch, Jeremy Hooker, Daniel Williams, Merryn Williams, Ion Thomas, Llwyd Owen, Catrin Dafydd and Herbert Hughes.  

The Literature in Wales stand on the Guardian Hay Festival site was a bigger and more impressive space than hitherto. Guest visitors included Rowan Williams, Niall Griffiths, Manon Rhys and Trevor Fishlock. 

In May, Academi supported Gŵyl Bedwen Lyfrau, a Cwlwm Cyhoeddwyr Cymru / Galeri initiative. Readers and writers came together for a weekend of talks, readings and workshops for all ages. Highlights included a literary pub-crawl around  famous sites of Caernarfon led by Myrddin ap Dafydd. In June, Academi supported the biennial Tŷ Newydd Festival featuring Carol Ann Duffy, Mererid Hopwood, Gillian Clarke, Tudur Dylan Jones, Jim Perrin, Gwyneth Glyn and others. 

At the National Eisteddfod in Flintshire  Academi’s presence was as firm as ever. In addition to a sell-out Stomp, Academi co-ordinated with Tŷ Newydd and Barddas to manage two further literary nights for Maes C – the increasingly popular late night entertainment venue on the caravan site. During the week several events were held around the Maes and in Academi’s stand, including a Young People’s Writing Squad with Aled Lewis Evans, performances by Iwan Llwyd inspired by artist Sean Harris’ Cywaith Cymru-supported installation, and   group discussion on the Cyfansoddiadau a Beirniadaethau. The Book of the Year winner, Llwyd Owen, was celebrated in the Babell Lên and the new issue of Taliesin was launched at the Arts Pavilion. 

The Green Man Festival is now embedded in the Welsh calendar for its younger-buzz of music and literature. Academi’s contribution included Willy Vlautin reading from The Motel Life. The Laugharne Festival  at the end of March 2008 featured a wide range of cult authors including Keith Allen, Des Barry, Howard Marks, JPR Williams, Joolz Denby and Owen Sheers. 

In September Academi joined the celebrations for Roald Dahl Day with Young Writers Squad workshops at the Wales Millennium Centre and a special event at the Cardiff Bay Norwegian Church  with guest Liccy Dahl, Roald's widow, and Catrin Dafydd.
The 14th annual National Poetry Day  explored the theme of  Dreams. The Dream Tour featuring poets Gwyneth Lewis, Patience Agbabi, Robert Crawford and Gearóid Mac Lochlainn - from Wales, England, Scotland and Northern Ireland respectively - visited each capital on four consecutive nights during the week.  This was a joint venture between Academi, Forward Arts, the Scottish Poetry Library, The Poetry Society and the Seamus Heaney Centre.

Academi teamed up with BBC Radio 4 on a national poetry slam to find Britain’s best performance poet. Heats took place in Wales, Scotland, Northern Ireland and England. Mab Jones and Clare Potter were chosen to represent Wales in the finals in London.

The Mountains & Islands series of writing retreats continued with a weekend of peaceful writing led by Catherine Merriman at Llwyn-y-Celyn in the Brecon Beacons. 

Bazm-e-Adab, the Urdu Poetry Group, is Cardiff’s oldest literature performance group. They continued their series of Welsh-Urdu nights with guest readings by Catrin Dafydd and Grahame Davies. Bazm-e-Adab also contributed a poetry night to the Cardiff Mela in August. The Arabic Cultural Society had its first public poetry night with a reading by Ghias Aljundi together with their own members’ contributions.

The Whitchurch Project

The Whitchurch Project, a partnership  between Academi and Cardiff & Vale NHS Trust began in 2007 initially with a pilot scheme running for ten weeks. Full funding has now been secured to run the project for a  full three years.  The Project aims to record the changes occurring at the Mental Hospital site as it is redeveloped along with changes in the ways in which mental health services are  delivered.  The project contains elements of both local record and literature as health care. Phil Carradice and Briony Goffin lead workshops. Participants ranged from current in-patients to ex-staff, ex-patients and local Whitchurch residents.   
Wales Millennium Centre 

As plans begin to take shape for the Wales Millennium Centre’s 5th birthday celebrations, literature events and partnerships with the Centre and its resident organisations increase.
The continuing of free, accessible and varied events in the Glanfa foyer has allowed Academi to work with Welsh publishers and organisations and  to present some of the best new work from Wales and further afield.  In addition to an expected Welsh line-up, audiences have enjoyed author visits from Syria, Ireland, Liverpool and New York.  The next generation of women writing in Wales was showcased with events featuring  Catrin Dafydd, Luned Emyr, Fflur Dafydd, Claire Peate and Jo Verity.  

The Syrian poet Ghias Aljundi read alongside members of the Cardiff-based Arabic Cultural Poetry Society.  Students on Cardiff University’s Creative Writing MA programme performed their work (many for the first time) with the Irish poet Kerry Hardie.  The Glanfa also hosted the Cardiff leg of a tour celebrating the Woolworths project: a poetic work combining the histories of Cardiff, Liverpool and New York.  

Well-known names included Herbert Williams, Ann Drysdale and Geraint Talfan Davies.  John Goodby turned the familiar into the not-so-familiar in his experimental uncaged sea performance - a mesostic rewriting of Dylan Thomas.  Combined with launches for Margaret Lloyd, Zoë Brigley and John Freeman, that’s quite a programme.

Literature reached all areas of WMC, as Academi explored new spaces.  Dewi Prysor and Llwyd Owen proved a potent combination as they introduced their take on the modern Welsh novel over a drink in Bar One.  A wall of fame of Welsh writers was installed temporarily through an exhibition of photographs taken by John Briggs.

Partnerships between the artistic residents of WMC have continued to thrive.  Highlights included a discussion on sin in literature with Clare Potter, Tony Curtis and Sheenagh Pugh (to coincide with the performance of The Seven Deadly Sins at the Welsh National Opera Open Weekend in June); a seminar and creative collaboration between writers and dancers as part of the Diversions Departure Terminal project, with poet Kathryn Gray and the Observer dance critic Luke Jennings; a rap workshop and Beirdd v Rapwyr night – featuring Rhys Iorwerth, Catrin Dafydd, Owain Rhys and Osian Rhys pitted against Ed Holden,  Dybl L and Rufus Mufasa, with Dewi Prysor caught somewhere in the middle.  This was part of the WMC-led Breakin’ the Bay urban arts festival.

The multi-artform potential of WMC has been particularly appealing for education projects.  Academi worked with Tŷ Cerdd to complement information packs on Welsh composers for schools.  Academi is also working with the WMC education department to offer creative writing workshops and activities during school visits to the building.   

Academi and Music Theatre Wales built on last year’s libretto talks, and worked with the Welsh National Opera in January on a day-long New Writers for Opera seminar.  The day gave an exposé of the process of commissioning and creating a libretto, with input from experienced voices in the field: Gwyneth Lewis, Michael McCarthy, Michael Rafferty, Gary Owen, Morgan Hayes, Michael Symmons Roberts and James MacMillan.

Glyn Jones Centre 

In the third year since its opening, activity at the Glyn Jones Centre has progressed considerably.    The series of free, accessible and practical sessions  has proved popular with writers and readers alike.  This year has seen  Iwan Bala in discussion with Jon Gower about Hon – Ynys y Galon,  a performance poetry workshop with Ifor Thomas, a song writing workshop with Graham Hartill and an evening with T James Jones revealing the thoughts behind his Chair-winning awdl, Y Ffin. 

Following the success of last year’s creative writing course with Barrie Llewellyn, Academi worked with WMC and Glamorgan Outreach to provide a taster day and a 12-week accredited creative writing course with Des Barry.  Classes have been held in WMC and the Glyn Jones Centre, with many students taking advantage of the resources to research and create new work.

Write For Life – Writing In Prisons  

Academi received funding from the Welsh Assembly Government to continue a Reader in Residence project in Welsh prisons.  This was initially funded by the Paul Hamlyn Foundation.  The project introduces offenders to professional writers, helping  with self-expression as well as developing an appreciation of literature  through reading, writing and performing.

Throughout February and March, Academi worked with the five prisons in Wales and their Public Library Authorities developing a programme of activity.  This featured workshops with Anita Flowers in HMP Parc, Bridgend aimed at submitting creative writing to the Koestler Awards; poetry workshops in Swansea, Usk and Parc prisons with Patrick Jones; and story writing workshops with Caspar Walsh in Parc prison.  These stories were then recorded to CD and presented to the offenders' children, nieces and nephews.

Academi hopes to secure further funding to develop the programme of activity in the prisons and in the community to engage offenders and their families.

Schemes  

Through Britain’s most flexible of arts funding schemes, Academi’s literature support is both imaginative in its range and quick in its response time.   In addition to helping with necessary financial aid, Academi’s staff also advise on all aspects of event management: from choice of speakers to venue organising and marketing.  

Academi Schemes supported in excess of a thousand events and reached over seventy-five thousand people. In addition to the core Welsh and English language work, events were also supported in Urdu, Arabic and Bengali. New communities are bringing new literatures to Wales.

During 2007-2008 Writers on Tour provided more than 800 events and gave audiences throughout Wales the chance to meet, hear, query and question over 300 different visiting writers.  Users include prisons, hospices, special needs units, mental health agencies, and environmental groups.  
Some of the busiest writers include: Gwyn Thomas (The National Poet 2006-2008), Caryl Parry Jones (Bardd Plant Cymru 2007-2008), Nigel Jenkins, Francesca Kay, Daniel Morden, Mererid Hopwood, Catrin Dafydd, Jenny Sullivan, Cat Weatherill, Selwyn Griffith, Meirion MacIntyre Huws and Myrddin ap Dafydd.

Literature Residencies offer opportunities for more extended periods of work in schools and in the community. Projects were supported with a range of organisations and agencies including Hei Hogia, Tegfan Day Hospital, the Welsh Slate Museum, Arts Care, the Bleddfa Trust, St Donat’s Arts Centre, St David’s Foundation, Rhosnesni High School group of schools, Galeri Caernarfon, the Wales Millennium Centre and Mid Glamorgan Education Business Partnership.  A number of schools took the chance to offer their pupils longer spells of work with visiting writers.

The Academi’s Young Writing Squads are funded under the Literature Residency banner.  Young Writing Squads aim to locate gifted youngsters in each local authority area and provide them with the chance to work with some of Wales’s leading authors and teachers of writing. Academi’s partners in the local authority education departments and library services organise the sessions with advice, encouragement and funding from Academi.   Arriva Trains Wales continued their support of the movement and a number of groups around Wales held writing sessions on board moving trains.

The Academi’s Programme Support Scheme was first established in the 1980s to encourage clients to be ambitious and to help not only with funding but also with advice on event management, marketing and programming.  Programme Support initiatives during the year included programmes with the Hay poetry fringe events, Bazm-e-Adab’s continuing series of Welsh and Urdu nights, the Somali Integration Society’s day school, Disability Arts Cymru’s conferences for members, the Institute of Welsh Affairs celebration of the life of Arthur Machen. The University of Newport hosted a reading by Les Murray and Cardiff University had special events with Paul Muldoon and Ian Rankin.

North Wales Fieldworker 
After five years in post Olwen Dafydd left Academi in December to take up a  full-time post at  Tŷ Newydd. Llio Prydderch Huws, formerly of Llwyfan Gogledd Cymru, is her successor. Llio works four days a week and is based at Tŷ Newydd.  She is also employed by Tŷ Newydd as a Senior Administrator for one day per week.   

2007-2008 highlights of Academi north Wales fieldwork included  a slam and a stomp as part of the Denbighshire Midsummer Festival, a book launch with Fiona Owen at Ucheldre Centre in Anglesey with music by singer-songwriter Alun Tan Lan, a night celebrating Eisteddfod winners in Flintshire and a Night for the Unpublished at Newtown.

Academi fieldworking has developed literary projects in Anglesey, using Interreg funding, and in Denbighshire and Flintshire using Cadwyn Clwyd funding. These extra resources allow for an extended series of literary events in locations linked with cultural tourism including galleries, windmills and restaurants. Funding to continue this serise has been secured for 2008-2009.

Fieldwork in the West

West Wales – west of a line drawn from Aberystwyth to Swansea – has an active community of artists of all kinds but fewer natural gathering points. Academi has continued to work closely with literature organisers in this region ensuring that the playing field is as flat as may be in a hilly country. Funding to the Laugharne Literary Festival helped an audience of around 2,000 people hear Will Self, Roger McGough, Rachel Trezise, Niall Griffiths, Howard Marks and Roy Bergiers discussing whatever you discuss on a “lost weekend in the strangest town in Wales” (The Observer). “This young Welsh arts festival has been carefully curated,” thought The Guardian. 

In Cardigan, the ambitious alternative programming of Word Up Poetry brought a string of poetry performers to town: Emma Purhouse, Alison Brumfitt, Mark Gwynne Jones. Rob Gee talked of organisers who “genuinely believe in what they’re doing and look after their writers extremely well”. 

The Storywrights events near Newcastle Emlyn offered storytelling and writing events with Atinuke, Liz Whittaker, Anita Flowers and Esyllt Harker. And the Wordzwork Wales Festival of Writing had a day of work in Maescrugiau. Menter Cwm Gwendraeth arranged a Welsh language tour by Catrin Dafydd and Menter Iaith Sir Benfro toured with Anwen Francis. Cyfeillion Theatr Felinach promoted activity with Myrddin ap Dafydd, Caryl Lewis and Tudur Dylan Jones.


The Newport Bay Spring Festival included poet Mike Sharpe in a mixed programme of action and audience events. Teifi Writers met regularly to practice the craft of writing and worked with Paul Henry, Tiffany Atkinson and Chris Meredith. Significant Pembrokeshire County Council programmes took place with What Poetry events happening through the year in Haverfordwest and Poetry Allowed sessions in Fishguard. Grahame Davies, Catherine Fisher, Sheenagh Pugh and Robert Minhinnick were among a stream of authors who took part.


Other groups like The White Lion at Llandovery, the Wildlife Trust of South and West Wales, The Dandelion Trust, Antur Teifi and Gŵyl Bro’r Preseli took writers and writing into their areas and Academi ever looks to encourage new contacts between literature and wider community organisers.

Development Worker – Gwynedd 

Gwen Lasarus James continued in post as Gwynedd Literature Promoter managing a programme of regular activities which included Gwynedd Young People’s Writing Squad meetings,  a learners’ reading group at Bethesda Library, along with a large number of one-off events and festivals.   

Working with young people and schools is an important element in  Literature Promotion. The Hei Hogia project, now in its ninth year, has continued to visit schools throughout the region, now with added Hei Hogia Bach for primary pupils.  Hei Hogia is aimed at promoting books and reading amongst reluctant age groups, and is a partnership between Academi, Gwynedd Council and the Basic Skills Agency’s Read a Million Words scheme.  This year,  Siôn Trystan, Cath Aran and Mari Wyn helped persuade young people that reading is really a lot of fun. The Promoter also organised a schools poetry competition to coincide with National Poetry Day, with Mei Mac as judge. Gwynedd’s Young People’s Writing Squads also went from strength to strength.

The promoter continued to develop a programme of activities in partnership with Caernarfon’s Galeri. Events included  Meg Elis interviewing Gillian Clarke and the series Cerddi yn y Cwpwrdd Cotiau (Poems in the Cloakroom). An all-day cynghanedd workshop with three maestros in the form – Mei Mac, Iwan Llwyd and Twm Morys – marked the third anniversary of Galeri.

In December, the promoter worked with the Hedd Wyn Festival in Trawsfynydd.  Events included a talk by Ynyr Williams, a guided walk led by Keith O Brien and a boat trip on Trawsfynydd Lake with Iwan Llwyd and Elwyn Edwards. The weekend finished with a Stomp under the supervision of the Stompmaster Twm Morys.

In addition the promoter provided an ongoing programme of literary events throughout Gwynedd, ensuring that literature reached all four corners of the region.  Highlights include sending literary cards and e-cards to celebrate Santes Dwynwen; a workshop with Gladys Mary Coles; events launching Paul Henry’s latest book and an anthology of Welsh-language women’s erotica and a rap workshop with young people.

Bardd Plant Cymru 

Singer, poet and comedienne Caryl Parry Jones took over from Gwyneth Glyn as Bardd Plant Cymru in 2007 at a ceremony on  stage at Eisteddfod yr Urdd in Carmarthen.  The Bardd Plant Cymru project is a joint venture between Academi, S4C, Welsh Books Council and Urdd Gobaith Cymru.  

Caryl’s mission was to open children’s imagination through humour, fun and verse. She visited a record 40 schools during the year, and held electronic workshops at the Urdd camp in Glanllyn. One of her most memorable workshops was in Ray Gravell’s old school where the children wrote a poem of encouragement for the Welsh Rugby team at the beginning of the Six Nations Championship. The inspiration appeared to have worked.

Ifor ap Glyn was appointed as Caryl’s successor from 27 May 2008.  
National Poet 

In 2007-2008 Gwyn Thomas embarked on his second year as National Poet. One of his early initiatives was the production of literary beer mats.  The mats, in four varieties, were distributed around pubs, clubs and art centres throughout Wales. 

Gwyn Thomas continued to write poems marking occasions and public events of all kinds. He wrote moving verse on the death of renowned writer and playwright Wil Sam, celebrating his comic genius, and wrote a poem for Ray Gravell which was read out in a special commemorative programme on BBC’s Sport Wales. There were also poems for the Grand Slam victory, the London Welsh School and a poem to mark 30 years of the Commission for Racial Equality. His many commissions during the year include one by BBC Wales for a poem to mark the anniversary of T H Parry Williams; one from the Hay Festival to take part in a Gala performance; one from ITV to write a poem for the snooker championship; and one to celebrate Bangor University. 

Gwyn Thomas  spoke at the Washington North American Welsh Festival in August 2007. He also took part in numerous events around Wales – from Caernarfon to Cardiff Bay – and was one of the main speakers at Academi’s conference in Belfast in February 2008. 

In March 2008, after two very successful years, Gwyn Thomas stepped down as National Poet of Wales, and Gillian Clarke was welcomed as his successor at ceremonies in both the south and the north.

The National Poet is selected at a meeting of bodies with an interest in literature.  These include Tŷ Newydd, The Hay Festival, The Dylan Thomas Centre, The Arts Council of Wales, the Welsh Assembly Government, Barddas, The National Library, The National Eisteddfod and the Welsh Books Council.

Competitions & Awards  
The 2008 Cardiff International Poetry Competition ran with continued financial support from Cardiff Council. U A Fanthorpe and Jo Shapcott were main judges with Tiffany Atkinson as the filter judge. The contest  attracted close to 3000 entries from all over Wales, Great Britain and  further afield. By the time this report reaches you prizes totalling £6000 will have been awarded at a  ceremony aboard cruise vessel Seren Y Bae sailing across the enclosed waters of Cardiff Bay. First prize winner is Rose Flint from Wiltshire for her poem The Field. Second is  Anna Wigley from Cardiff for her poem Cuttings with Elaine Gaston  taking third prize for Offerings. Five equal runner-up prizes are awarded to Mario Petrucci, Marlene Rosen Fine, Kathryn Simmonds, Sue Butler and Judy Brown

The biennial John Tripp Award for Spoken Poetry returned in 2007 with heats taking place in Swansea, Cardiff, Merthyr Tydfil and Wrexham. The final was in Cardiff at the Celebrity Restaurant in St David’s Hall. Swansea poet Peter Read was crowned overall winner with Wrexham auditionee Martin Daws taking the runner-up spot. Cardiff poet Mab Jones was picked as the winner of the Audience Prize in a close-fought battle with Martin Daws. 

The winners of the 2007 Rhys Davies Short Story Competition, judged by Meic Stephens and Tessa Hadley were announced over brunch at a ceremony in Brazz Restaurant Cardiff Bay in January 2008. The competition, administered by Academi and sponsored by the Rhys Davies Trust, was launched in January 2007 and received a record number of entries from all over Wales. The overall winner of £1000 was  Cardiff-based author Penny Simpson. The eight runners-up, receiving £100 each, were Marjorie Wynn, T J Davies, Michael Gordon Thomas, Huw Lawrence, Bridget Keehan, Deborah Kay Davies, Kate D’Lima and Jo Mazelis. Several winning texts were broadcast by BBC Radio Wales. An anthology of the wining stories  Eagle in the Maze (Cinnamon Press) is launched at the Guardian Hay Festival in May 2008.  

Members’ Activities 

Academi’s annual conference was held in Belfast and organised in association with the Welsh Branch of the Writers’ Guild of Great Britain. Belfast Meets Wales / O Fôn i Felffast attracted over 80 delegates from across the UK for a weekend of debates, discussions, readings and music. Highlights included a presentation by journalist Peter Taylor on the history of the Troubles; a discussion between playwrights Gary Mitchell, Martin Lynch and Ian Rowlands; a literary bus tour around  the famous and infamous sites of Belfast; screenings of Welsh and Irish films; and a reading by Irish and Welsh poets Ciaran Carson, Catrin Dafydd, Sinéad Morrissey, Ifor ap Glyn and Ifor Thomas.  
The annual Academi literary lunch was held in Portmeirion in September.  After lunch talks were delivered by playwright and director Ed Thomas and author and artistic director Ian Rowlands (read by Richard Elfyn). The speakers discussed the current state of theatre in Wales, with some controversial statements made by both. Ian Rowlands’ lecture was reproduced in the following issue of Barn.
Membership Statistics  

The following were welcomed into full membership of the Academi (Welsh Section) during 2007 - 2008:


Llwyd Owen, Mary Annes Payne, Manon Steffan Ross, Mary Ann Constantine, Ann Parry Owen and Mike Parker.  

The following was welcomed into fellowship of the Academi (Welsh Section) during 2007 - 2008:

Alan Llwyd

The following were welcomed into full membership of the Academi (English Language Section) during 2007 - 2008: 

Graeme Harper, Jackie Morris, Heather Dyer, Marnie Francis, C.J. Emerson, David Hart, Spencer Jordan, Charlotte Greig, Susanna Gregory, George Rees, Eiry Palfrey, Judith Fathallah, Susan Richardson, Chris Walley, Lara Clough, Clyde Holmes, Maria Donovan, John Tanner, Marilyn Jenkins, Richard Margraaf Turley, Mike Sharpe, Peter Luther (Beckerley), Stefan Jakubowski, Gill James, David Morgan Williams, Tom Bullough, Margaret Topping, Nikita Lalwani, Angela Roberts, Mian Majeed, Barbara Erskine, Michael Tod, Idris Caffrey, Jacob Bush, M.J. Trow, Zoë Brigley and Tiffany Atkinson.

The following were welcomed into fellowship of the Academi (English Language Section) during 2007 - 2008:

Paul Henry, Jim Perrin and Stan Barstow

The following Members have died:


Welsh Section: Myrddin Mainwaring, Nel Gwenallt, Dillwyn Miles, Aled Rhys Wiliam and William Hughes Jones

English Language Section: Arnold Rattenbury, Mercer Simpson and Terry Hetherington


The following Fellows have died:

Welsh Section: Marion Eames, Gwyn Erfyl Jones, and Wil Sam Jones

English Language Section: Roland Mathias

Membership statistics at 31.03.2008. (Previous year’s stats at 31.03.07 in brackets)
Welsh Members:
     241      (242)        

Cymrodyr:

     15        (17)        

English Members:
     363      (330)       
Fellows:

     49        (47) 
New Welsh Review  
In 2007 Tessa Hadley took on the role of chairing the Board of New Welsh Review.  Her place as Academi representative was taken by David Woolley.  After long service as Academi’s second representative Prof Stephen Knight finished his term.  He is yet to be replaced.   The Review was founded by the Academi and the Association for the Study of Welsh Writing In English.  During 2007-2008 the magazine was edited by Francesca Rhydderch, who will be replaced by Kathryn Gray in summer 2008.  The Review is funded by the Welsh Books Council and is constitutionally independent of the Academi.  

Taliesin
The Academi’s Welsh-language literary magazine, Taliesin, is edited by Manon Rhys and Christine James.  It is published with the support of the Welsh Books Council.   2007-2008 was the second year of the current three-year publishing franchise awarded by WBC. The journal appears three times annually (summer, winter and spring) and features new writing, criticism, reviews, comment and, as an added bonus, Wales’ most cryptic crossword. 

As well as being the leading publication on literature, Taliesin also contributes towards the discussion on visual art in Wales. A colour section  explores connections between image and word. Issue 131 (summer 2007), was inspired by the National Eisteddfod in Flintshire, with an image by artist-in-residence, Megan Broadmeadow, on the cover. Her work  portrays the cultural and industrial heritage of the area. The connection with the Eisteddfod continued with Issue 132 (winter 2007), with examples of   the work selected for Y Lle Celf. Academi supported local writer Aled Lewis Evans as the exhibition’s writer in residence and his work is published in the issue alongside reproductions of the art. Issue 133 (spring 2008)  features images of mountaineering to coincide with the publication of Jon Gower’s collection of poems Copaon, celebrating the work of climber Jim Perrin. 

Other highlights from these issues include an overview of the work of Basque writer Bernado Atxaga by Ned Thomas (131); translations of  poems by Hebrew, Shetland, Polish and Catalan poets by Christopher Meredith (131); new poems by Gwawr Morris (131), Eurig Salisbury (132), Derec Llwyd Morgan (132) and Annes Glynn (133); articles by Rocet Arwel Jones on graffiti (131); rants by several writers on what is really bothering them – from sat navs to poor translations (132); a remembrance of the late great Wil Sam (133); and the regular anonymous satirical contribution, Crafion.

The Summer issue was launched in the Arts Pavilion at the National Eisteddfod in Flintshire, with Gwyn Thomas, Ned Thomas, Jason Walford Davies and T James Jones. Other marketing initiatives during the year included distributing flyers with Papurau Bro and offering free chocolate coins and chicks for lapsed subscribers at Christmas and Easter, to some success.

Services for Writers – Bursaries


This is the fifth year Academi has awarded Writers’ Bursaries. Gwen Davies continued in her role as Chair of the Bursaries Panel. Fellow panel members Idris Reynolds, Catherine Fisher, Amanda Hopkinson and Kathryn Gray were readers. Simon Rees from the Society of Authors was independent observer. Following a modest advertising campaign, 90 applications were considered by the panel.   Eighteen authors, of whom four were unpublished, were awarded bursaries totalling £95,000. These were: Matthew David Scott, Debbie Moon, Brett Jocelyn Epstein, Geraint Lewis, Joanna Owen, Llion Iwan, Anna Lewis, Charlotte Greig, Lara Clough, Ceri Wyn Jones, Jill Piercy, Laurence Allan, Sue Barrow, P C Evans, Jon Gower, Zillah Slingsby Bethell, Sarah Broughton, Tom Bullough. 

Bursaries are the single most effective way to help writers – they buy valuable time and space in a world where both those commodities are increasingly rare. Bursaries are the contemporary equivalent of the patronage of yore. Academi is proud to have discovered such a diverse and deserving range of recipients, at the same time as arguing for greater funding.. 

Gwen Davies, Chair of the Academi Bursaries Panel, reiterated this sentiment and stressed that “should improved levels of payments to artists/writers remain a priority, then increased funding to this scheme will be essential.”  
Services For Writers - Writers Critical Service & Mentoring


Demand continued to rise for the Critical Service, which offers unbiased comment on the work of authors. In 2007-2008 seven writers were awarded mentoring places: Ann McManus, Nia Davies, Susmita Bhattacharya, Carys Shannon, David Redd, Imogen Herrad and Sheila McDermid.

Services For Writers –Information


The Academi continued to respond to enquiries and provide general information for writers. Much information is on the Academi website. Additional sections have been added on   Copyright,  Criminal Record Checks and Disclosure. 

Wales Book of the Year 

The Wales Book of the Year Awards go to the best literary works published during the previous calendar year.  This award of a prize in each language for the best creatively-written Welsh book was  for many years made directly by the Arts Council of Wales. Responsibility was transferred to Academi in 2003.  
The Awards have been developed   into something much more than a simple financial prize which honours an author. Best book has been taken to mean the best-written (as opposed to best-selling or best-looking). Creative writing has been taken to mean poetry, criticism and creative prose (rather than cook books, sports books, and pure histories).   Publicity has been courted.  Increased awareness of Welsh literature and sales have followed.

In 2004 Academi awarded its first Wales Book of the Year prizes to Niall Griffiths and Jerry Hunter for their winning titles which were published in 2003.  In 2005, the winners were Owen Sheers for The Dust Diaries (Faber, 2004) and Caryl Lewis for Martha, Jac a Sianco (Y Lolfa, 2004).  In 2006, Robert Minhinnick won for To Babel and Back (Seren, 2005) and Rhys Evans for Gwynfor: Rhag Pob Brad (Y Lolfa, 2005).  Last year’s winners – for Wales Book of the Year 2007 – were Lloyd Jones for Mr Cassini (Seren, 2006) and Llwyd Owen for Ffydd Gobaith Cariad (Y Lolfa, 2006) – each receiving a cheque for £10,000.  The four runners-up also received £1,000 each   – Jim Perrin for The Climbing Essays (The In Pinn, 2006), Christine Evans for Growth Rings (Seren, 2006), T.Robin Chapman for Un Bywyd o Blith Nifer (Gomer, 2006) and Gwen Pritchard Jones for Dygwyl Eneidiau (Gwasg Gwynedd, 2006).

By the time this report reaches you, the Wales Book of the Year 2008 prizes will have been be awarded   at a glittering literary dinner at the Hilton Hotel, Cardiff.  The judging panels for the 2008 prize are Mavis Nicholson, Trevor Fishlock and Damian Walford Davies (English) and Siân Thomas, Aled Islwyn and Huw Meirion Edwards (Welsh).  Both winners – one for a Welsh-language book and one for an English-language book – will receive £10,000 each.  The four other Shortlisted authors – two in each language – will receive £1,000.  

This process is preceded by the launch of a Wales Book of the Year Long List of ten titles in each language which narrows to a Short List of three at the Guardian Hay Festival.  For 2008, the authors on the English-language Short List were: Dannie Abse for The Presence (Hutchinson), Tom Bullough for The Claude Glass (Sort Of Books, 2007) and Nia Wyn for Blue Sky July (Seren, 2007).  In Welsh: Tony Bianchi for Pryfeta (Gomer, 2007), Ceri Wyn Jones for Dauwynebog (Gomer, 2007) and Gareth Miles for Y Proffwyd a’i Ddwy Jesebel (Gwasg Carreg Gwalch, 2007).

The Award Long List promotion is supported by the Welsh Books Council and booksellers throughout Wales.

The Welsh Academy Encyclopaedia of Wales 
To huge razzamatazz the Academi’s great ten-year, lottery-funded project came to final fruition.  800,000 words, 1,112 pages, 374 contributors, and weighing as much as a newborn baby the long-awaited masterwork appeared at the start of February 2008.  Edited by the team of John Davies, Menna Baines, Nigel Jenkins and Peredur I. Lynch the Welsh Academy Encyclopaedia of Wales appeared in two language editions and took the book market by storm.  Replete with a rich mix of photographs, many in colour, maps, tables and drawings the Encyclopaedia really is the book that no Welsh home should be without.  Many Welsh homes immediately took note.
Published by the University of Wales Press under Ashley Drake, the Welsh Academy Encyclopaedia of Wales was made possible by significant funding from the Arts Council of Wales through a Lottery grant.  Readers  found the books culturally significant, informative, entertaining, partisan, fair and all-embracing in equal measure.  “The tone is ironic and self-deprecatory throughout” said The Sunday Times.  “The crowning glory of nationhood.”  Academi echoes that.
The work was launched at main events in Swansea, Bangor, Cardiff and Aberystwyth and then in shop launches, receptions and talks right round Wales.   

Promotion and Marketing 

Academi is increasingly relying on the internet and other new technologies for its marketing.  Information on events and literary activities across Wales are collected on the Academi website with highlights regularly distributed by e-newsletter.   Subscribing to the newsletter (and indeed unsubscribing from it) can be done online by users.  Academi continues to publish a comprehensive overview of literary activity in Wales including information on events and activities along with opportunities for writers in its hard-copy information magazine, A470.
For major events such as Wales Book of the Year Academi employs independent PR specialists.  For 2007-2008 these are Midas Public Relations.     

Literature and Healthcare     

Creative writers, like artists from other disciplines, can bring new ways of seeing and thinking to assist the work of professionals in fields different from their own. Academi collaborates with a range of healthcare providers around Wales and a number of writers have now become specialists in working with audiences for whom mainstream art can be a difficult encounter.  Academi’s long-term relationship with Disability Arts Cymru provided day schools featuring Nabil Shaban and Kaite O’Reilly which used the services of  signers and palantypists.  In addition to Academi’s major project at Whitchurch Hospital in Cardiff, the Tegfan Day Unit on the same site continued to work with tutor Briony Goffin. A number of schools around Wales including Greenfield School, Cedar Court School, and Ysgol Penmaes,   used writers to work with their pupils and set them creative challenges as part of a holistic education programme. 


Newport Mind used the experience of Graham Hartill to get some of their clients writing and talking and saying things in a new way. Hafal in north Wales and Arts Care/ Gofal Celf used literature as part of their pattern of work. Literature in healthcare is rarely an end in itself but is usually part of a full circle of experiences which are drawn up to help clients who are permanently or temporarily set aside from the world’s work.


Academi’s core work remains primarily  literature development, rather than social welfare.  Academi cannot be  a wing of the social services. But cultural skill, literary ability, writing, makes the whole world easier to cope with. 

Training 

Training projects run by the Academi cover in-house staff development opportunities as well as public events to help writers with various aspects of the literary world. 

Academi seeks to ensure that new and existing staff are aware of good practice and new developments in the areas of Health and Safety (including First Aid and personnel matters), IT, and the effective use of contemporary technologies, financial procedures and general arts administration including marketing. The purpose of staff training is to maintain and improve the Academi’s delivery of services and to provide continuing professional development for staff.

Writers in schools, prisons and the health sector can provide expert literature training to professionals from other fields. A writer in school can often have a profound affect on the professional practice of teachers as well as encouraging the pupils in their work.

Collaborations with agencies such as Arts Care, Disability Arts Cymru and the prison service offer similar double-edged parallel explorations for both clients and staff. 

Academi’s core work provides opportunities for writing workshops with experienced published writers as well as seminars and lectures covering issues such as copyright, online publishing, print-on-demand, writing and health care, and writing for and with disaffected youth. As this report notes elsewhere, more and more agencies are using literature – and other artforms – as a means to give their clients a voice.  In addition, Academi’s overall directly provided programme covers many other aspects of the creative writing industry in addition to showcasing the finest contemporary examples of the art itself.

As a partner Academi has now joined literaturetraining, the UK training co-ordinator for the literary world.

Reserves Policy 
It is the policy of Academi
 to attempt to maintain unrestricted funds, which are the free reserves of the Society, at a level which equates to approximately six months unrestricted expenditure.  This provides sufficient funds to cover management and administration and support costs and to respond to emergency applications for scheme and other support which arise from time to time.  This policy is aspirational.
Main Functions & Schemes

· Writers On Tour - operating largely with match funding from partners.  Supports 1000 events annually

· Programme Support - offers support to organisers of festivals and sequences of specialist events

· Young People’s Writing Squads  - supports more than twenty-five squads across Wales

· Writers Residencies - supports longer visits by authors to educational and other institutions

· Writers Bursaries - offering financial support to authors needing to develop specific projects

· Book of the Year – annual book awards for the best books from Wales

· Cardiff International Poetry Competition

· John Tripp Award For Spoken Poetry

· Rhys Davies Short Story Competition

· Lingo Competition for Welsh Learners

· Academi Direct Promotion (including BayLit, Dylan Thomas, Laugharne and Tŷ Newydd Festivals)
· Academi Members Activities

· Information and Advice Services for Authors

· Literature Promotion and Marketing

· Writers In Prisons

· Fieldwork in West Wales, North Wales and South East Wales

· Literature Development in Gwynedd and Anglesey

· Publications (Taliesin, Welsh Academy Encyclopaedia of Wales)
· Cultural Tourism Promotions

· Literature & Health Schemes

· Literature Training

· Representation of the Interests of Writers

· Information and Advice to Readers

· Glyn Jones Centre

· Literary activities and co-operations at Wales Millennium Centre

· Literary activities and co-operations at National Eisteddfod

· Ethnic Literature Development
· National Poet
· Bardd Plant Cymru
· Wales at Hay Literature Festival

· Information and advice on international literary co-operations

2008-2009 Activities
As already indicated in this report the Academi’s role as the Literature Promotion Agency for Wales is vital to the literary well-being of the country.  Wales and its Assembly Government is actively engaged in the process of nation building.  Wales is developing international links that do not slavishly mirror those of England.  Wales is also developing its own distinct brand of policy for education, health, economic development and social care. Academi is determined to march in step and to respond to these new arrangements accordingly.  

As noted earlier ACW has developed a draft art form strategy for 2008-2013.  Academi’s forward plans will work in support of this.
The financial year which this report covers (2007-2008) was the busiest ever in Academi’s existence.  The greater the demand there is for our services the more well-known the Agency becomes.  The greater the demand the more Academi needs to respond.  Welsh literature grows. Academi for 2008-2009 will need to spend existing resource with care and increasingly make strategic choices.  The three main problems noted in our last report all remain:

1. Poor remuneration for authors

2. Insufficient resource to maintain Academi’s education-centred Writers On Tour scheme for a full twelve months 

3. Insufficient resource to meet demand for bursary awards

The search for additional funding from the public and private sectors will be accelerated.

In particular for 2008-2009 Academi will:

· Promote the Welsh Academy Encyclopaedia of Wales through events, lectures and other promotions.
· Award the winners of the 2008 Academi Cardiff International Poetry Competition.  
· Launch the 2009 Academi Cardiff International Poetry Competition with Judges Ian McMillan and Kurt Heinzelman.

· Promote an increased range of activities during the National Eisteddfod in Cardiff, including a 500-seater Stomp.

· Manage a bi-lingual enlarged  BayLit Festival – The Shock of the New - in October 2008.
· Continue  Welsh-language author festivals in Gwynedd.
· Develop a series of Literary Walking Tours.  The launch set of three, celebrating the work and locales of Raymond Williams, Alun Lewis and Margiad Evans, will be followed by a Welsh-medium trip in the north and further tours in other regions.  

· Provide literature components to a number of Welsh festivals – Sesiwn Fawr Dolgellau, Gŵyl Bedwen Lyfrau, Denbigh Midsummer Festival. 

· Expand Academi’s proposals for increasing cultural tourism by support for the Rhys Davies Trust’s series of memorial plaques (those for Alun Richards and R S Thomas will be installed in 2008).  This programme (along with the Bus Tours) is to be promoted by the development of an interactive web-based literary map and gazetteer.

· Launch Eagle In The Maze, the Cinnamon Press anthology of Rhys Davies Short Story Competition winners from 2007.  In early 2009 launch the 2010 Competition. 

· Continue to expand Nights For The Unpublished, Academi’s popular series of participatory promotions.

· Host a science fiction conference – Space, Time, Machine and Monster - at University of Glamorgan.
· Support Tŷ Newydd in its annual literature festival.  

· Continue working with Galeri, Caernarfon on a programme of literary events, including the popular Poems Under the Stairs events.
· Develop the audio content of the Academi’s re-vamped web site and research the addition of video content.


· Expand the role of the new National Poet (Gillian Clarke) - with events in Talgarreg, Glasgow, London, Belfast and Dublin.
· Work with the Forward Press, the Poetry Society (London), the Scottish Poetry Library (Edinburgh), and the Heaney Centre (Belfast) to promote National Poetry Day 

.

· Work with partner organisations (ACW, Welsh Books Council, National Library and the Welsh Assembly Government) to provide an increased presence at the Hay Festival (May 2008) and to continue the increase in the number of Welsh events.


· Host a Welsh-language conference in Pembrokeshire on the theme of the Supernatural.

· Expand the series of Writer Showcase events  highlighting the work of new or underused participants of the Writers On Tour scheme.

· With the assistance of the John Tripp Fund run a day school celebrating the work of this writer. This will include commissioning the poet/actor Peter Read to develop a John Tripp one-man show and the annual Gwyn Jones lecture to be given on John Tripp by Professor Tony Curtis.

· Work with the Welsh Books Council and others on promotions for National Year of Reading.
· Organise a bilingual lunch for members.
· Continue to expand the number of  Writing Squads with support from Arriva Trains Wales, Dinefwr NT, and others.

· Run Mountains & Islands writers retreat at  Manorbier in November 2008.
· Promote Roald Dahl Day in September 2008.

· Continue work with Lingo Newydd on running a prose-writing competition for Welsh learners.

· Work with Music Theatre Wales, Galeri and WMC to present an education strand to coincide with a new Welsh-language production of The Soldier’s Tale.
· Work with Hijinx Theatre on developing a creative writing element to a reminiscence project inspired by their show The Other Woman.

· Organise Breakin’ the Bay rap workshops with WMC.  

· Partner the UK organisation literaturetraining in the development of new training opportunities for the authors of Wales (including a feature at BayLit 2008).

· Work with the publishers on the promotion of the Library of Wales series of reprints and anthologies.

· Support the establishment of a literary and cultural bookshop at the WMC.

· Ensure representation of the interests of writers, and in particular digital rights, in the publishing, library and broadcasting sectors.

· Seek funding (initially through ACW’s Beacon Company proposals) for the appointment of an Academi Marketing Officer who would significantly enhance the Agency’s reach among the disparate communities of Wales.  

· Seek funding (initially through ACW’s Beacon Company proposals) for the appointment of an Academi Education Officer to manage the continuing increase in the number of Welsh Writing Squads, writing competitions for young people and demand from the education sector.

· With the support of ACW, seek to increase the value of the annual Book of the Year Award and, in addition, seek to offer appropriate category awards for fiction, poetry and criticism.

· Hold celebratory Day Schools and other celebrations to mark the 70th and 80th birthdays of some of Wales greatest authors.

· Consolidate Academi’s web site advice to authors with the addition of 60,000 words of specially commissioned essays on subjects pertinent  to authorship in a Welsh context.

· Manage a series of literary events with Cadwyn Clwyd funding.

· Work with the Wales Millennium Centre, Welsh publishers and other partners to present an ongoing programme of varied, accessible and free literature events in the Wales Millennium Centre.  This will include the new Talk Series.
· Seek funding from Basic Skills Cymru (WAG) to continue and expand the Write for Life / Readers in Residence project in Welsh prisons, in partnership with the Welsh Prison Libraries Partnership.
· Work with the new languages in Wales.

2009-2010 Activities

In addition to continuing appropriate initiatives started in 2008-2009 and the running of Academi’s regular programme of activities the Agency will also:  

· Work with Phil Cope and other agencies on a visual and literary celebration of Picasso’s ‘Guernica’.

· Engage with writers outside the Academi’s traditional interest areas including screenwriters, dramatists, journalists, sports writers and bloggers.

· Increase access to writers and writing in the regions of Wales where response is currently at its lowest.

· Increase access among the disadvantaged.
· Increase world-wide acknowledgement of Wales’ literature and literary heritage through international touring.

· Enhance support for the work of our principle partners the Dylan Thomas Centre in Swansea and the Tŷ Newydd Writers Centre in Llanystumdwy. 

· Seek new funding for an enhanced BayLit festival.

· Review the work of the Valley’s Literature Development project and seek to roll this out to other areas of Wales.

· Continue to enhance the Hay Festival Welsh component.

· Expand Literary Bus Tours and other Cultural Tourism attractions.

· Plan contributions to the cultural programme for the 2012 Olympics.
· Run Mountains & Islands writers retreat in the Brecon Beacons in November 2009.
· Collaborate with WMC and its residents to present an Open Weekend of activity to celebrate its 5th birthday in autumn 2009.

· Run literature events for the young visitors to the Urdd Eisteddfod in WMC in May/June 2009

· Run a residential multi-artform summer school for young people in the Urdd centre in WMC, in collaboration with other resident companies.

· Provide a literature component to the Smithsonian Festival in Washington, DC.
· Run an English-language conference for members.
· Run a Welsh-language day school for members.
· Develop work in languages other than English and Welsh.
Given appropriate new resource Academi will also:

· Make available training for writers who wish to work in new areas and in particular those who wish to work in the health sector or with economically deprived, minority, or at-risk groups.

· Facilitate access to writing among Wales’ ethnic communities by the appointment of an Ethnic Communities Fieldworker. The new Fieldworker will seek ways to provide first and second language opportunities in Urdu, Polish, Somali, Bengali, Arabic and other languages spoken by the new citizens of Wales.  
· Enhance the Wales Book of the Year award with an increase in prize money and a more visible publicity campaign
· Enhance the role of Bardd Plant Cymru through extra funding from foundations and other sources.

· Develop partnerships and opportunities for Welsh writers abroad.


· Seek specific funding for the revival and expansion of the Academi’s Great Cardiff Poem  project.


2010-2011 Activities

Academi will seek to review the way in which it engages with readers and writers across Wales.  Academi will review its alignment with ACW’s strategic objectives and Five Year Art Form plans.  Academi will review its delivery ensuring that it continues to reach the maximum number of participants and consumers and that it does this in a way that represents best value for money. 

· Academi will look to local government for partnerships and support.

· Academi will review its approach to private sector funding and will actively engage in a programme of new fundraising.

· Academi’s proposals (and input into ACW’s forward plan) for an increase of  fees available for writers will have begun to bear fruit.  

· Digitisation and revision of the Welsh Academy Encyclopaedia of Wales will begin.

· Proposals for a festival of Children’s Literature in Wales will be progressed.

· Continuing the programme of direct provision, Academi will organise a bilingual literary conference (on the Belfast model).
Staff and committee memberships  

Peter Finch, Chief Executive

Lleucu Siencyn, Deputy  

Elinor Robson, Business Manager

R T Mole, Schemes Officer

Sian Teleri Davies, Literature Officer  

Hollie Aldridge, Literature Officer

Petra Bennett, Literature Officer 

Alys Rook, Administrative Officer  

Elin Williams, PA to Chief Executive 

Bronwen Price, Administrative Assistant (part-time) 

Ciron Gruffudd, Literature Officer, WMC (short term contract until February 2008)

Mary Cassar, Accounts Officer (part-time)

Louise Richards, South Wales Valleys Literature Development Officer (from August 2007) 

Olwen Dafydd, North Wales Fieldworker (until January 2008)

Llio Prydderch Huws, North Wales Fieldworker (from December 2008)

Gwen Lasarus James, Gwynedd Literature Promoter 

Members of Academi Management Board at 31st March, 2008

John Pikoulis (Joint Chair)

Harri Pritchard Jones (Joint Chair)

Phil Carradice (Academi English Language Section) 

Gareth Miles (Academi Welsh Language Section)

Sally Baker (Tŷ Newydd)

Ned Thomas (Mercator)

David Woolley (Dylan Thomas Centre)

Hedd ap Emlyn (WLGA nominee)

Geraint James (WLGA nominee from July, 2007)

Mian Majeed (Bazm-e-Adab) 

Grahame Davies, (BBC) from 2006 

Hazel Walford Davies, from 2006 

David Newland (ACW) ex-officio

Members of Academi Members’ sub-committee at 31st March, 2008 

Catherine Merriman (Joint Chair)  

Gillian Clarke

Ifor Thomas (co-opted)

Ann Drysdale

Diana Griffiths  
Cary Archard  
Rocet Arwel Jones (Joint Chair)

Elinor Wyn Reynolds

Damian Walford Davies 

Dafydd John Pritchard  
Aled Lewis Evans  
Luned Emyr  
Members of Academi’s Bursaries Panel as at 31st March, 2008
Gwen Davies (Chair)

Idris Reynolds

Catherine Fisher

Amanda Hopkinson

Kathryn Gray 

Academi’s Book of the Year Judges 2007-2008
Mavis Nicholson
Trevor Fishlock

Damian Walford Davies

Sian Thomas
Aled Islwyn

Huw Meirion Edwards

Academi Accountants and Auditor

Susan J Arthur & Co

Last year (2006-2007 12059)
13/05/2008 11488
Academi Literature Activity 2007 - 2008
	Events analysed
	English
	Welsh
	Other
	Total
	Spend
	Spend
	Total 
	Est. total
	%
	%

	by Local Authority
	events
	events
	Langs
	events
	English
	Welsh
	Academi
	cost of
	total
	total

	Area
	 
	 
	 
	 
	events
	events
	spend
	events
	events
	spend

	Anglesey
	22
	76
	0
	98
	3,695.00
	2,807.00
	6,502.00
	10,598.26
	7%
	2%

	Blaenau Gwent
	14
	0
	0
	14
	5,670.00
	0.00
	5,670.00
	9,242.10
	1%
	2%

	Bridgend
	14
	0
	0
	14
	8,959.00
	0.00
	8,959.00
	14,603.17
	1%
	3%

	Caerphilly
	18
	6
	0
	24
	5,426.00
	490.00
	5,916.00
	9,643.08
	2%
	2%

	Cardiff
	134
	49
	6
	189
	58,256.00
	17,982.00
	76,238.00
	124,267.94
	13%
	23%

	Carmarthen
	20
	31
	0
	51
	2,487.00
	3,502.00
	5,989.00
	9,762.07
	4%
	2%

	Ceredigion
	14
	42
	0
	56
	2,300.00
	11,821.00
	14,121.00
	23,017.23
	4%
	4%

	Conwy
	21
	34
	0
	55
	4,394.00
	1,715.00
	6,109.00
	9,957.67
	4%
	2%

	Denbigh
	25
	38
	0
	63
	7,586.00
	8,671.00
	16,257.00
	26,498.91
	4%
	5%

	Flintshire
	14
	29
	0
	43
	2,495.00
	6,906.00
	9,401.00
	15,323.63
	3%
	3%

	Gwynedd
	44
	231
	0
	275
	16,275.00
	39,564.00
	55,839.00
	91,017.57
	20%
	17%

	Merthyr Tydfil
	24
	10
	0
	34
	4,577.00
	619.00
	5,196.00
	8,469.48
	2%
	2%

	Monmouthshire
	36
	0
	0
	36
	4,645.00
	0.00
	4,645.00
	7,571.35
	3%
	1%

	Neath Port Talbot
	13
	0
	0
	13
	1,355.00
	0.00
	1,355.00
	2,208.65
	1%
	0%

	Newport
	36
	0
	0
	36
	14,222.00
	0.00
	14,222.00
	23,181.86
	3%
	4%

	Pembrokeshire
	18
	17
	0
	35
	5,580.00
	1,415.00
	6,995.00
	11,401.85
	2%
	2%

	Powys
	98
	41
	0
	139
	23,406.00
	4,670.00
	28,076.00
	45,763.88
	10%
	9%

	Rhondda Cynon Taf
	34
	2
	0
	36
	21,104.00
	100.00
	21,204.00
	34,562.52
	3%
	6%

	Swansea
	74
	17
	0
	91
	9,241.00
	1,257.00
	10,498.00
	17,111.74
	6%
	3%

	Torfaen
	7
	1
	0
	8
	3,277.00
	15.00
	3,292.00
	5,365.96
	1%
	1%

	Vale of Glamorgan
	45
	0
	0
	45
	6,182.00
	0.00
	6,182.00
	10,076.66
	3%
	2%

	Wrexham
	12
	13
	0
	25
	3,752.00
	1,515.00
	5,267.00
	8,585.21
	2%
	2%

	Outside Wales
	11
	17
	2
	30
	5,283.00
	3,501.00
	8,784.00
	14,317.92
	2%
	3%

	Totals
	748
	654
	8
	1410
	£220,167.00
	£106,550.00
	£326,717.00
	£532,548.71
	 
	 

	% Totals
	53%
	46%
	1%
	100%
	67%
	33%
	100%
	 
	100%
	100%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	By Region:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	South
	362
	68
	6
	436
	132,318.00
	19,206.00
	151,524.00
	246,984.12
	31%
	46%

	North
	138
	421
	0
	559
	38,197.00
	61,178.00
	99,375.00
	161,981.25
	40%
	30%

	West
	237
	148
	0
	385
	44,369.00
	22,665.00
	67,034.00
	109,265.42
	27%
	21%

	Outside Wales
	11
	17
	2
	30
	5,283.00
	3,501.00
	8,784.00
	14,318.00
	2%
	3%

	Totals
	748
	654
	8
	1410
	£220,167.00
	£106,550.00
	£326,717.00
	£532,548.79
	100%
	100%


�Awdl is the form, not part of the title





� As a registered charity the Academi is subject to the accounting recommendations of the Charity Commission.
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