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Foreword

This annual report is an outstanding record of achievement. We can all be proud of it. If literature today enjoys a higher profile in Wales than it has done in modern times, then it is the result of the efforts of Peter Finch and his staff. To read the following pages is to be full of admiration for the work of an unusually gifted team.

Academi’s move to the Millenium Centre has been accomplished with the minimum of fuss. We are continuing to develop a programme which will establish the Glyn Jones Centre a resource centre for both members and non-members alike which they will use in coming years with increasing frequency.

I note with particular satisfaction here the Literature Training Project we have been directing for the past few years. This is a project which focusses on the health and social care sector and represents an important innovation for Academi, one which is under-resourced but is potentially of great benefit to very many vulnerable people.

Not everyhing in the past year has been plain sailing. The proposed changes in Arts funding has created dissension of an unusually sharp kind. It will take some time to recover from this, especially the issue remains unresolved. Even so, with clarity of purpose and ever-greater professional discipline, we shall continue to advance the cause of literature in Wales and secure greater benefits for our members. This can only be done, I believe, if our goal is to secure Academi’s access to formulating a better-integrated policy for the arts in Wales, one which will not cast literature as amongst the least advantaged of the art forms.

 
John Pikoulis

Rhagair
Y mae a wnelo gwleidyddiaeth â phopeth a wneir yn y byd yma, yn enwedig yr hyn a wneir yn gyhoeddus. Nid gwleidyddiaeth plaid, ond gwleidyddiaeth yn yr ystyr o sut y llywodraethir bywyd cyhoeddus. Mae gwleidyddiaeth yn medru dylanwadu ar gelfyddyd, fel ar bopeth arall, a chelfyddyd yn medru dylanwadu ar y bywyd gwleidyddol.

Rydyn ni i gyd yn ymwybodol o’r ymyrraeth gan y wladwriaeth ym myd celfyddyd mewn gwledydd totalitaraidd, o’r chwith a’r dde. Mae hyn yn amlwg yn mynd i fod yn fwy amlwg ym myd y gair, sef llenyddiaeth a drama, ond hefyd ym myd y celfyddydau eraill. Does ond rhaid cofio’r gormes ar Siostcacofits dan yr unben Stalin. A chafwyd enghreifftiau llachar o ormes yr Eglwys ar y broses greadigol trwy hanes.

Mae gan y bobl a’r awdurdodau sydd mewn grym y gallu i noddi a chomisiynu gweithiau o gelfyddyd, ac mae diolch i nifer ohonyn nhw am weithiau mawr Bach a Mozart, Rembrandt a Michelaneglo, Frank Lloyd Wright a Giery. Ond rhaid ceisio, o leiaf, fel y dwedodd y gweinidog celfyddyd honno oedd yn briod gydag Aneurin Bevan, Jennie Lee, gadw’r awdurdodau hyd braich oddi wrth yr  artistiaid sy’n ceisio rhoi i ni eu gweledigaeth nhw o sut y mae pethau.

Mae’r Academi wedi brwydro eleni dros gadw’r egwyddor o ‘hyd fraich’, ac i hyrwyddo cynnig braint creadigrwydd celfyddyd i bawb, ym mhob rhan o’n gwlad, boent wyn neu ddu, tlawd neu gefnog, yn Gymry neu’n estron, yn y cefn gwlad neu yn y rhannau diwydiannol.  

Gobeithiwn y medr artistiaid ddal i godi’u llais yn erbyn gormes o unrhyw fath, sy’n llethu’r ysbryd mewn pobl i ddathlu creadigrwydd y natur ddynol, gan sicrhau fod cyfleusterau ar gael i bobl ym mhob rhan o Gymru. Rhaid cynyddu’r cyfleusterau i bawb gael cyfle i gymryd rhan mewn gweithgareddau cerddorol, celfyddydol o bob math, a llunio llenyddiaeth a drama yn ein dwy iaith.

Os medr yr Academi helpu hyn mewn unrhyw fodd, gwych o beth fydd hynny. Ar hyn o bryd mae ei staff ymroddedig, yng Nghaerdydd ac yn y maes ym mhedwar ban ein gwlad, yn gwneud eu gorau i helpu pobl i ailafael a meithrin eu traddodiadau cerddorol a llenyddol ac artistig.

Parhaed y gwaith! A diolch iddynt.

Harri Pritchard Jones

Academi 2005 -2006
Taking the arts where they have not been before has been the bread and butter of the Academi for a long time.  The need to encourage readers and writers in geographically disparate, economically deprived or otherwise difficult-to-reach communities has been at the front of Academi functioning since the new amalgam of writers’ society and literature promotion agency was made in the fiery days of 1998.

It should be the right of everyone in Wales, born here, travelled here, liked it, stayed, to take part in our literate culture.  If they want to.  There’s no compulsion.   Our culture is our nation, in all its styles, directions and forms.     But even if you imagine that the arts are not for you, in Wales  you’ll find them hard to avoid.   Literature especially has the ability to cross barriers.  It is the oldest of our arts, the most advanced, the most adaptable, the most flexible, the most accessible.   

Put a poem on a wall and passers-by will read it.    In schools read out work drawn from the creative imagination  and pupils will seek to imitate it.      Engage with the greats of the past and you’ll begin to understand how Wales developed.  Read the work of today and you’ll start to see how our nation now is.  Write something yourself and you’ll feel elevated.  Can anyone join in?  They can.  

This is not to say, of course, that skill has no part.  It does.  Great work ultimately comes only from those possessed of  long dedication, sure viability, and enduring spark.   The Academi prides itself on representing the best authors Wales has to offer. If you are a creative writer in Wales, of any ability, then it is almost certain that you will also be an Academi Member.  Academi represents the interests of our authors and seeks constantly to enlarge the audience for the fruit of their talents.   Academi is a professional organisation which seeks to professionalize the business of authorship.  But it is also dedicated to taking writing into all the communities we have.

The Academi’s history of achievement in this field is unparalleled.  As long ago as the 1970s the old Welsh Academy was the first to set up creative writing groups amongst the communities of Wales.    An unheard-of innovation at a time when most people imagined that creative writing was something that just arrived, on rays from heaven, a thing that could not be taught.    The Academi has laboured on, setting up creative writing projects amongst the geographically disparate communities of Gwynedd and with the economically-challenged of Blaenau Gwent, Merthyr,  and in the Rhondda and Cynon Valleys.   Academi has looked at ways in which writing can be used in not only the education field but those of health and social care.  Our Lottery-funded  Literature Training Project of the past three years has looked at the special new skills writers need to work in these ways and has sought to provide them.  

The ability to make special provision, of course, is tempered by the availability of resource.  Community projects, while not inherently expensive, demand a lot more of the Academi in administrative and revenue costs than is the case with other things that we do.   Allow us more money and we will multiply it and be able to deliver more.  

The Past Year

The changes proposed in 2005 for the source of Academi funding  and the subsequent changes to those changes signalled in 2006 have caused us not a little heartache.    Academi has made its name by being there, constantly,  at the sharp end,  by moving swiftly and by delivering lit fast without fuss or flap.   For at least eight of the last twelve months this ability has been severely compromised by the need to confront and consult, consider and create responses to the various political, economic and procedural changes proposed to us.  It would have been perfectly possible, as an organisation, for us to have disappeared into a cauldron of administrative machination and not produce anything for public consumption.  But the Academi has proved itself to be better than that.  In the financial year 2005-2006, the period covered by this report, we have skilfully ridden on the wave created by the vast expansion in our services which arrived in 2004-2005.    

On the back of our expanding programme of book launches, poetry readings, prose presentations and other public literary extravaganzas presented at the Wales Millennium Centre, in October 2005 we opened our public literature resource, The Glyn Jones Centre.  Based at the WMC and situated directly opposite the Assembly’s new Senedd, the Glyn Jones Centre  is located right at the epicentre of the new world of Wales.   Supported by Cardiff Council the Academi’s Bay Lit festival,  which brings lit of all sorts to a multiplicity of venues across Cardiff Bay, was the biggest Academi event in years.   Ian Macmillan attracted more punters to the Coal Exchange than did the legendary first million pound deal there in 1907.  At the Nova Hotel John Humphrys told where language, or at least our use of it, had gone wrong  while across the Bay and in a different tongue novelist Manon Rhys and poet Menna Elfyn launched new volumes.  The whole sixty-seven event Festival ended with an author’s curry to celebrate achievements of the Welsh Union of Writers (WUW).    

The Wales Book of the Year Awards, growing from a hint of glitter to full-on glamour, were won by Owen Sheers and Caryl Lewis, proving that in literature age is by no means everything.    Our National Poet, Gwyneth Lewis, took on the WRU, first with a haka of encouragement and then with a controversial public verse of admonition as the six nations slipped from our grasp.  She composed and read a royal poem at the opening of the Senedd and another public piece for the opening of the Waterfront Museum at Swansea.   In Caernarfon Academi took over the Castle for the nation’s biggest poetry stomp yet.  Vernacular verse let loose.   T Llew Jones, one  of the Academi’s President, reached 80 and the occasion was marked with style in Llangrannog.  Gillian Clarke was created Capital Poet for Cardiff and spent twelve months touring schools and providing inspirational interventions at City public occasions.  The Academi’s competitions (The Cardiff International Poetry Competition, The Rhys Davies Short Story Contest, The John Tripp Award, Cystadleuaeth Lingo, Creu Cyfle) continued to offer direct and easy ways   for the newer writer to get engaged.    With Cardiff Council Academi offered two Future Focus Bursaries for young writers of promise.  At the other end of the spectrum Academi offered selection advice to  ACW  and two established authors, Des Barry and Geraint Vaughan Jones, were given Creative Wales Awards worth £50,000.   The Poetry Translation Centre’s World Poets Tour brought Afghan and Somali poets to Wales.     At Hay-on-Wye  Academi provided a literary component to the acoustic replacement for Glastonbury, the Green Man Festival.  There were squads, day schools, literary lectures, literary dinners and other lit manifestations set throughout the landscape.  This was in addition to Academi’s core business of awarding writers bursaries, maintaining the best and simplest  one-stop event service the world has ever known, Writers on Tour, offering literary advice to organisers, authors, local authorities, public bodies and others across Wales, celebrating our best and then making sure that the world knows.   These are just a few of the highlights –  fuller detail on many of them can be found further on in this report.  It has been a busy year. 

Despite all this apparent brightness the problems facing the sector, however, remain.  The heavy hand of bureaucracy and the increasing pressures of our litigious society continue to weigh on the free spirits of writers.  There is an increasing need for authors to protect themselves with indemnity insurance, to be cleared  in order to work with children, to engage with accountants in an attempt to regulate their affairs.  Systems of regulation proliferate.  Dealing with them always diverts energy from the main task.  Transparency is one of democracy’s much-vaunted aims but obtaining it can come at an inordinate cost.  

Many writers and readers in our disadvantaged communities remain out of reach.  Not because Academi is ignoring them but because we do not have the resource - yet- to reach everywhere in Wales.   Writing empowers, increases perception of self-worth, aids the economy through tourism and our creative industries, breaks down barriers between communities and is such good value.  Less cost per head here than with virtually any other art form.   Academi still needs resource to employ fieldworkers in many Welsh regions, among our ethnic minorities and to work directly with the Health sector.  Progress is slow.   

And writers continue to receive less money than they are worth and less again than their fellows from over the border regularly do.  Despite Government interventions into the publishing industry in Wales which have significantly added to the amount of national resource available for new works, writers remain underpaid.  

But there is a review under way.  Elan Closs Stephens is chairing the Welsh Arts Review which will look at the whole structure of public support for the arts in Wales.  The Review will report in December 2006 which should give the Welsh Assembly Government adequate time to respond before elections take hold in May 2007.   If any art form deserves to benefit then it is literature and the Academi, the Society of Writers of Wales, could not be better placed to take advantage.   Hold your breath.

Management & Staff

The Academi's Management Board – who are the Academi’s Trustees and the body legally responsible for the organisation and its affairs -  has three sub-committees reporting to it:  the Encyclopaedia Committee, the Bursaries Panel and the Members’ Committee.   The Board meets four times a year.

During 2005-2006 two of the Academi’s most able literature officers – Luned Jones and Isla Telford – left the Academi.  Luned went to join the Welsh Language Board as Press Officer and Isla to cross continents and explore South America.    Petra Bennett, who has worked in a part-time capacity at Academi for some years, has replaced one literature officer vacancy and Hollie Aldridge began to fill the other at the beginning of April 2006.  Elin Williams was appointed to the new post of Personal Assistant to the Chief Executive and Bronwen Price joined the Academi as part-time Administrative Assistant.  In terms of staff turnover these changes follow the pattern Academi has experienced for the past six years.

Academi receives generous support towards its staff training provision from Go Wales.  With the assistance of Swansea University and Careers Wales Academi also offers work experience and training opportunities to school pupils, undergraduates and graduates.   

Partnerships

The Academi regularly works in partnership with a broad range of other organisations.   Some such connections are occasional, others form the core of the Academi’s work. The most notable of these are our principle partner, the Tŷ Newydd writing centre in Llanystumdwy, the Dylan Thomas Centre in Swansea, the Welsh Books Council in Aberystwyth and with the local authorities hosting our development projects in Gwynedd and in Rhondda Cynon Taf.   Academi also works closely with fellow residents at WMC: Welsh National Opera, Hijinx Theatre, Tŷ Cerdd, Diversions Dance, The Urdd and the Touch Trust as well as with WMC itself.

In the broadening of its reach Academi has also developed partnerships with many other organisations.  Examples of these include Arts Training Wales, Arts & Business, The Institute for Welsh Affairs, BBC,   CADW, Cywaith Cymru, Chapter Arts Centre,   Theatr Gwynedd, HBOS,  S4C,  Mentrau Iaith, NMGW, Eisteddfod Genedlaethol,   Powys Ceredigion Health Promotion Unit, Arts Disability Wales,  Hay Literature Festival, Mid Glamorgan Education Business Partnership, Cardiff Arts In Education Agency, Arts Care, The British Council, Wales Arts International, North East Wales Schools Library Service, Cardiff Urdu Writing Group, Cardiff 2005,  Aberystwyth Arts Centre, St Donats Arts Centre, Ucheldre Arts Centre, Butetown History and Arts Association, the Paul Robeson Trust, Rhys Davies Trust,   The New Writing and Literature Consortium,   Barnardos, NSPCC,  The Flat Holm Project,   the Oxford Dafydd ap Gwilym Society, along with all twenty-two Welsh local authorities, the University of Wales and its constituent colleges and all other Welsh further education providers.  Partnerships share the costs of both promotion and provision and  give the Academi valuable access to new  markets
Funding

Academi turnover has increased from a modest £362,000 in 1998-1999 to more than £800,000 for 2006-2007.  This turnover is funded by a combination of revenue and lottery grants from the Arts Council of Wales (ACW), supplemented by direct interventions from the Welsh Assembly Government (WAG), support from local authorities, the Welsh Books Council, charitable foundations, members’ subscriptions and the Academi’s own small-scale trading activities   The expected transfer on 1 April, 2006 from ACW to direct funding by WAG has now been put on hold pending the outcome of the Wales Arts Review (WAR).  
Directly Provided Activity
Taking writing to community centres,  clubs and the tops of mountains,  Academi's direct literature provision continues to fill in gaps not covered by  existing  promoters. Academi’s aim is never to compete with an existing provider but to promote events where few occur or where existing provision is biased towards an activity of  a particular type. 

The Academi worked again with the Welsh Books Council to promote and celebrate World Book Day in March 2006.  Using the day as a platform to launch the 2006 Book of the Year Award, an audience was invited to the new Senedd building in Cardiff Bay – the first public event there following the official opening – and to Wrexham Library in the north.  Dafydd Ellis-Thomas delivered a welcome and the judges introduced their selection of 10 books in each language. Actors Richard Elfyn and Maria Pryde read extracts.

In May, the first of a series of bilingual Welsh and Urdu poetry readings, hosted jointly by Bazm-e-Adab and Academi, was held in Butetown. Dic Jones was the guest speaker in Welsh, in an event which showed the two cultures to have a lot in common. In September, Mererid Hopwood came to Cardiff as the guest of honour, which created a lot of media interest and was covered by Jon Gower and Beti George for both television and radio. A further two meetings will be organised for 2006-2007.

In January writers retreated to the hills in the first of an annual series of residencies in remote areas of Wales. The location was Capel y Ffin youth hostel in the Black Mountains, itself a place full of literary connections. Catherine Fisher was tutor.

In co-operation with the Rhys Davies Trust the Academi funded a plaque in memory of the poet John Tripp.  The plaque was unveiled on Wednesday 15th February 2006, the day before the twentieth anniversary of his death, by John Tripp’s partner, Jean Henderson

Following an annual series of cross-artform day schools – literature and drama in 2003 and literature and modern art in 2004 – Academi for 2005 hosted a literature and contemporary music dayschool (or “gigwyddiad”) at the Talbot Hotel in Tregaron. The event featured contributors as diverse as 60s legend Heather Jones, young poet Catrin Dafydd, chaired bards Iwan Llwyd and Twm Morys discussing their Bobulation, hip hop from Y Diwygiad, and live performances by Gwyneth Glyn, Fflur Dafydd and Tecwyn Ifan. 

Bardd Plant Cymru

The Bardd Plant Cymru (Children’s Poet Laureate) project is now in its sixth year, and is the result of a partnership between Academi, the Welsh Books Council, S4C and Yr Urdd. At a special ceremony on the main stage of the first Eisteddfod yr Urdd at the Wales Millennium Centre, Mererid Hopwood was announced Bardd Plant Cymru for 2005-2006, taking over from Tudur Dylan Jones.  Mererid Hopwood’s main mission for her term was to get the children of Wales to write in cynghanedd (the Welsh-language strict metre form), to try to see it as fun, a sort of sudoku with words. She led 15 workshops in primary schools around Wales, from Tonypandy to Anglesey, as well as 10 electronic workshops held at the Urdd camp in Llangrannog. Mererid Hopwood also appeared regularly on Welsh-medium television and radio. In 2006, the partners in the venture agreed their intention to fund the project for a further 3 years. 

Festivals

Due to limited resources in terms of both finance and staff, it has been Academi practice since 1999 to run literary festivals in the north and the south on alternate years.  However, in April 2005 both the Ty Newydd festival in Llanystumdwy and BayLit in Cardiff happened within a few weeks of each other. This was mainly due to the fact that Academi received substantial funding from Cardiff Council to run an enlarged festival specifically for the city’s centenary year. 

In order to  accommodate both events, the Ty Newydd Festival was funded from two years’ resource and, rather than be managed as a hands-on co-operative venture, a  grant, the largest in the Academi’s history, was given directly to Ty Newydd. As the centre was closed for major refurbishment during most of 2005, the festivals’ activities occurred in venues around north-West Wales. Most were held in Cricieth and Llanystumdwy, but many of the larger events took place in Galeri, the new arts centre in Caernarfon. The main event was a reading and talk by Irish poet Seamus Heaney.

Cardiff’s  BayLit – arguably the biggest single event ever organised by the Academi - benefited from a combination of Academi’s own  resources, a large financial contribution from Cardiff Council and late arriving but most welcome supplementary aid from the Welsh Assembly Government (WAG). WAG’s contribution helped finance a BayLit Community Festival component and assisted with marketing and promotion.    The BayLit Festival, when it arrived, looked for all the world to be effortless.

The main festival lasted just over a week, with the community fringe events happening throughout April. Main speakers were Will Self, Howard Marks, John Humphrys, Mererid Hopwood and Ian McMillan – all sold-out events with very large audiences of all ages and backgrounds. This really was a festival for everyone – from family events with Dick King-Smith, author of the famous Babe books, to a night of difficult poets with Lee Harwood, Robert Shephard and others. Literature crossed over to science, with a discussion on the cosmos by Professor Chandra Wickramasinghe and a talk on the Big Bang by Simon Singh. The Irish came to the Bay in a trilingual (Welsh, Irish and English) performance and discussion about the 1916 prison of war camp in Frongoch. There was a passionate lecture on the religious revival movement of 1905 and Canadian-Welsh Mark Abley travelled among threatened languages in a fascinating talk on minority tongues. There were cynghanedd workshops with Dic Jones, jazz and poetry performances, arts installations, poetry on boats, a celebration of new authors and a discussion on the future of the Short Story. All of these and many more, reaching an audience of unprecedented size. 

Alongside the main festival, Academi organised a community festival with a series of events in schools and local centres. A bilingual Welsh and Urdu event was organised in collaboration with Bazm-e-Adab literature society.  This proved to be a ground-breaking night for poetry with two of the world’s oldest cultures reaching common ground through verse. 

At Hay in June 2005 the Academi collaborated for the second year with the Welsh Books Council (WBC), the Arts Council of Wales and the Welsh Assembly Government to run an exhibition and event space just around the corner from the main marquees.  From here were managed  book launches, writers’ surgeries and visits from young people’s writers squads.   

Academi co-ordinated launches, presentations and readings from a number of Welsh publishers including Seren and Parthian at late August’s Green Man Festival – a new and largely acoustic-styled music alternative to Glastonbury  
The biggest festival in Wales is, of course, the National Eisteddfod, held in 2005 in Caernarfon. Evening literary events  – Maes C – were held in Galeri, and were a heady mix of readings, rap, comedy and music. However, the Academi’s main event, the Stomp, was held at Caernarfon Castle. Following a series of meetings with Cadw – and later with Caernarfon Council Safety Group – the event was planned as the biggest one-off open-air poetry reading in Wales since 1176. Miraculously the rain stayed away, and 500 audience members and 16 Stompers had a night to remember. 

On the Maes, Academi continued its partnership with Cywaith Cymru / Artsworks Wales for a third year – this time with Gwyneth Glyn performing a specially-commissioned monologue around artist Helen Jones’ installation. Academi also launched a further Lingo Newydd writing competition for Welsh learners, and the young peoples’ writing squads worked alongside Karen Owen and Iwan Llwyd to create work inspired by the works displayed in the Arts Pavilion and the National Museum’s slate-mining exhibition.

In 2005, the Urdd Eisteddfod was held for the first time at the Wales Millennium Centre. As one of the Urdd’s neighbours at the Centre, Academi organised a number of events held at WMC’s foyer. Members of Writing Squads from all around Wales were given first opportunity for a workshop with Mererid Hopwood, the new Bardd Plant Cymru, and the cream of young Welsh writing fought it out in a Talwrn of fast fiction, poetry and rap.

Wales Millennium Centre

In Academi’s first full year as a resident organisation of the Wales Millennium Centre our presence and activity in the centre has developed significantly.

Academi’s WMC residence  has given the Society a chance to both raise profile and to reach new audiences.  The main opportunity to do this has been by providing a literature component for WMC’s Glanfa foyer programme of public activities.  Academi has organised around two events per month in this space, mainly on Wednesday evenings.  This series runs throughout the year and enables collaboration with publishers and other arts organisations.    Academi’s 2005-2006 programme included blues’n’poetry with Madog’s Moonshine, readings by Patrick Jones and Steffan Cravos as well as book launches in cooperation with Honno, Gwasg Gomer, Seren, Parthian, Gwasg Carreg Gwalch, Y Lolfa, Gwasg y Dref Wen, Gwasg Gwynedd, The Red Poets Society, Barddas, Enitharmon, Carcanet and Wales Arts International.  A highlight was the launch of the much-anticipated Library of Wales series, introduced by Alun Pugh AM.   The WMC Glanfa space also hosted a number of BayLit events as well as the Academi’s co-operative book launches aimed at young people which were organised for the Urdd Eisteddfod.

The Glanfa programme also featured an event in collaboration with the Poetry Translation Centre, based in London’s School of Oriental and African Studies.  As part of a World Poets Tour, which visited London, Brighton, Sheffield, Beverley, Durham, Ilkley, Derby, Edinburgh and Cardiff, Afghan poet Partaw Naderi and Gaarriye from Somaliland read to an audience drawn mainly from Cardiff’s Somali community.  Sarah Maguire, director of the Poetry Translation Centre, and James Byrne provided English translations of Afghan and Somali works.

Academi has also continued to work on multi-discipline projects with  fellow WMC residents.  In May 2005 Academi collaborated with Diversions, Tŷ Cerdd and Cardiff Council’s Schools and Lifelong Learning Services on the Dance Island project.  Six schools from across Cardiff worked with Robert Minhinnick and Clare Potter  to create a performance which combined music, dance, visual art and poetry.  In February 2006 the final performance of another multi-disciplinary project, One Person Can Make a Difference, took place in St David’s Hall, Cardiff.  This project was developed by Cardiff Council’s Schools and Lifelong Learning Services and funded by the Holocaust Memorial Trust to commemorate Holocaust Memorial Day.  Academi worked with arts organisations including Diversions and Ffotogallery to create the final performance.     

To celebrate the opening of the Assembly’s new parliament building, Academi worked with the Wales Millennium Centre and all six resident companies to put together a day of activities in the Senedd and the WMC.  Grahame Davies worked with Merthyr’s Welsh-language Writing Squad and Tony Curtis with the Powys Writing Squad to create and perform poems inspired by the new landmark building.  Kathryn Gray and Mererid Hopwood, official poets, read in the Senedd, and Simon Mundy, Ifan Prys, Mike Jenkins and Annes Glynn, as alternative bards,  read their work in the WMC.

Academi has also contributed to special WMC projects, such as Breakin’ the Bay, which featured performance poet Dorothea Smartt, and advised WMC on the literary component of their education projects and teacher placement days.  These have involved Twm Morys, Francesca Kay, Michael Harvey, David Greenslade and Esyllt Harker.

Glyn Jones Centre

Following a soft opening in December 2004, the Glyn Jones Centre opened officially on National Poetry Day – 6 October 2005.  Alun Pugh AM and Academi’s joint chairs, Harri Pritchard Jones and John Pikoulis, opened the Centre in front of an audience of invited guests, which included local press, Academi members and various project partners.  In the evening a celebratory dinner was held in The Cutting Edge restaurant, Cardiff Bay, at which M Wynn Thomas gave a bilingual   speech paying tribute to Glyn Jones’s life and work.

The Glyn Jones Centre is open Monday to Friday 10.00am – 4.00pm.  The library and computer facilities are available by appointment, and anyone is welcome to call in to pick up leaflets, application forms and get information about Academi services, events and opportunities for writers.  This facility houses some of the Academi’s public-facing staff (offering advice to writers and event organisers), the Academi’s Book of the Year library, a collection of the works of Glyn Jones, free internet access, a library of resource books for authors and a collection of literary books published in Wales since 1970.  It offers a meeting space available for small book launches, writers’ surgeries, group meetings and other literary activities.

Being a WMC resident and having street-level public access has meant that Academi has received more drop-ins to the Glyn Jones Centre in a year than the 3rd Floor Mount Stuart House offices managed in ten.    

In February 2006 Academi began a series of free workshops and drop-in sessions.  The emphasis of these events is on offering free practical advice for new writers. The first two workshops took place in February and March:  Robert Minhinnick led a ‘Meet the Editor’ session, and T. James Jones led a cynghanedd master class.  This series will be ongoing.    

Schemes

Year-on-year the Academi’s literature funding schemes make it possible for organisers throughout Wales to introduce working authors to schoolchildren, students, aspiring writers, readers and anyone generally interested in the written culture of Wales. Size isn’t everything and Academi is well aware that an event for 8 students can have an importance which is entirely parallel though quite different in kind to a reading with 250 people in the audience. Nevertheless,  Academi has supported over 9000 events since 1998 and reached  around 650,000 people.
An average audience of about 70 and a subsidy per head of £1.50 make the Academi’s schemes  valid any way you care to view the numbers. Support requests at present are effectively infinite and a number of clients each year has to be disappointed – given extra financial support from our funders it is easy to picture at least doubling the present provision.  
Writers on Tour  is Wales’s oldest arts funding scheme.  Here schools and colleges make up the biggest single group of  users and during 2005-2006 more than 200 writers introduced pupils and students to what, for some, will become a lifelong interest in reading or creating literature.   In English Cat Weatherill, Francesca Kay, Neil Nuttall, Gillian Clarke, Phil Carradice, Margaret Isaac, Catherine Fisher, Nicola Davies, Leon Charles and Malachy Doyle were some of the more frequent schools’ visitors. It is fascinating talking to established writers: how many of them remember writers visiting their schools often decades ago. The results don’t always fit nicely into the tick-boxes of output measurement and valued-added criteria – not when the results are measured sometimes over a lifetime.

In Welsh, Mererid Hopwood, Gwyneth Glyn, yr Athro Gwyn Thomas, Buddug Medi, Twm Morys, Iwan Llwyd, Geraint Løvgreen, Myrddin ap Dafydd, Arwel John and Angharad Tomos were among the leading writers working in schools, community centres, church halls and, indeed, anywhere where writers and readers might gather together.  Increasingly   Book of the Year lists are generating interest among events organisers: 2005 winner Caryl Lewis and shortlisted author Bethan Gwanas were sought-after performers.   

Literature Residencies offer opportunities for more extended periods of work in schools and in the community. A range of imaginative organisations have married creative writing to projects connected with their own artistic programmes. Some of these include The Welsh Slate Museum, The Camden Trust, Big Pit, Cywaith Cymru, Welsh Sinfonia, Swansea Botanic Gardens, Caldicot Castle, S4C, St. David’s Foundation hospice movement.  

The Academi’s Young Writing Squads are funded under the Literature Residency  banner.     Young Writing Squads aim to foster young writers and provide them with the kind of special attention that their equivalents in the sporting world would receive.  The aim is to encourage the next generation of Welsh writers. 25 Squads met during 2005-2006 – nearly 300 talented young writers having detailed critical advice from experienced writers. Some  older squad members are now beginning to make their presence known; recently the Creu Cyfle Young People’s Writing Competition had a couple of Squad members taking prizes and knowledgeable tutors such as  Iwan Llwyd and Mererid Hopwood are sure they have spotted future Eisteddfod chair winners amongst the Sgwadiau Sgwennu.  

The Academi’s Programme Support Scheme was devised back in the 1980s  to encourage clients not just to repeat the same programming year on year but to stretch themselves, to book the new, the different, the challenging – often from further afield than usual.   Extra funding is available for this and those clients who take the plunge with an exciting or an ambitious programme benefit.  The Tŷ Newydd Festival is one example, already referred to in this report.  University  of Wales Bangor invited Dutch writer Jap Blonk. Wales Arts International toured a group of Croatian poets to venues around Wales and the Refugee Writers Association received support towards a programme of events to give profile to writers who find themselves permanently or temporarily in Wales. Seren Books continued to run their series of readings at Chapter. Aberystwyth Arts Centre’s programme included Kathryn Gray, Sheenagh Pugh and Christopher Meredith. Roger Garfitt’s poetry and jazz combo gave a memorable performance in the Glanfa at the Wales Millennium Centre. All risky events, in some senses; all absolutely justified by audience response.  
North Wales Fieldworker

Olwen Dafydd is the Academi’s four-day-a-week North Wales fieldworker operating from Academi’s base at Tŷ Newydd.  She is also employed as Tŷ Newydd Senior Administrator for one day per week. 

As well as acting as Academi’s general representative in the north, Olwen organised a varied programme of events.  These included  the  Cadwyn Clwyd project, a programme of literary evenings held in rural areas of Denbigh and Rhuthun and funded by Leader+.  The programme culminated with the bilingual Madog’s Moonshine show, with John Barnie, Nigel Jenkins and Iwan Llwyd. A series of events was also organised in Mold, including Y Tri Llenor, Y Taeogion and an evening with poet and singer Geraint Lovgreen.

For 2005-2006 the North Wales Fieldworker developed literary provision in Anglesey, and secured funding for extra activities from both Anglesey Council and Interreg. Following last year’s Noson Lawen, Academi was invited to organise a literary component for Gwyl Melin Llynnon – National Windmills Weekend – in Anglesey. A Talwrn y Beirdd was organised for the closing night, followed by legendary performer Tecwyn Ifan. The Dalkey-Anglesey Interreg Project culminated in a conference held on Anglesey, with a weekend of literary, archaeological and historical sessions. The fieldworker coordinated the literary sessions and arranged for Professor Gwyn Thomas to lecture on the comparison of Irish and Welsh Early Literature; Diarmuid Johnson to lecture on the Welsh language and Irish language, and poet Ifor ap Glyn to lecture on modern Irish and Welsh poetry. This series of events for Anglesey also included a poetry slam in English and a Welsh poetry event for Clybiau Ffermwyr Ieuainc Ynys Mon (Anglesey Young Farmers’ Club).

In other parts of the north, new partnerships were formed with Menter Iaith Wrecsam and The Café Loco in Newtown, Powys. A series of English language open-mic events, Nights of the Unpublished, was held yet again in venues around the north. At St. Asaph City of Music Festival, the continuation of literary events as part of the festival was ensured. The Poetry Slam in Denbigh Midsummer Festival continues to grow in popularity.

Fieldwork in the West

Academi’s funding initiative in the west is designed to encourage literature development  in communities lying, broadly speaking, west of a line from Aberystwyth to Swansea. Substantially rural areas always experience difficulties in raising large audiences and Academi is sensitive to the problems which face organisers.  Where necessary, the Academi offers holistic support – taking into account the costs of marketing and staging as well as the writers’ fees. On other occasions it is our advice that is crucial, not our money. Teifi Writers and the groups in Lampeter and Tenby hold regular readings and workshops and Carmarthenshire County Council’s programme of Dylan Thomas-themed readings and lectures was a sell-out in His Boat House at Laugharne and included contributions from Aeronwy Thomas and Gwyneth Lewis. Pembrokeshire Mind clients worked with Anita Flowers and ambitious writing weekends were organised by Over The Rainbow and Women in Tune. An extraordinary day took place in Tregaron – y Gigwyddiad – which was a celebration, a critical reassessment and a barn-storming series of performances by the writers and musicians who shaped 1960s and 1970s Welsh popular culture…. Heather Jones, Iwan Lwyd, Tecwyn Ifan, and Twm Morys with  Catrin Dafydd and Aneirin Karadog representing the current generation. Menter Bro Teifi arranged a series of sessions with Anwen Francis.

The whole season of work in the west was characterised by imaginative and different programming and the Academi will be seeking to continue to work with partners who have  creative ideas for literature events.
Development Workers – Gwynedd
The Gwynedd Literature Promoter, Gwen Lasarus James, continued organising a series of    projects including Gwynedd young people’s Writing Squads, Reading Groups, poems and pints events and a run of popular cynghanedd lessons with poet Karen Owen. Events were organised throughout the county in both rural and urban areas, from the end-of-the-world Stomp at Aberdaron, with its enthusiastic audience, to a visit by children’s author Frank Cottrell Boyce to the local library in Blaenau Ffestiniog. 

The promoter has also developed a relationship with Galeri, the new arts centre on the waterfront in Caernarfon, helping to promote a programme of regular literature activities including  Cerddi yn y Cwpwrdd Cotiau (Poems in the Cloakroom). One of the highlights of the year was a festival celebrating the life and work of Kate Roberts, the Queen of Welsh Writing. 

Funding was secured from the Basic Skills Agency to run another year of Hei Hogia! – a project promoting books and reading amongst reluctant age groups, mainly 13-year old boys. Extracts were picked from books in both Welsh and English - Isio Bet (Bedwyr Rees), Dawnsio Gwirion a’r Duw Rhyw (Sian Summers), Aminah a Minna (Gwyneth Glyn), Uffar o Gosb (Sonia Edwards),  The Hunted (Alex Shearer),  Bloodfever (Charlie Higson), Keeping Secrets (Sue Barrow) and Looking for JJ (Anne Cassidy) – with actors touring schools performing the sections. Teachers reported that this scheme delivers results.  

The continuing development of Academi’s Gwynedd Literature Development Project demonstrates what can be achieved in partnership with local authorities. It is hoped to replicate this scheme in other areas of Wales, particularly in the West and in South East Wales.

National Poet

At the end of 2004-2005 Academi received a grant of £5,000 from ACW Lottery fund to establish the new post of National Poet for Wales. The Poet – Gwyneth Lewis - was appointed by a Panel of representatives drawn from a wide cross-section of the main literature organisations and providers in Wales. 

Gwyneth Lewis began her term as National Poet with a launch at the Hay-on-Wye Festival of Literature at the end of May 2005. Further public appearances included speaking at the Academi’s Literary Lunch in Portmeirion in July and making an appearance at y Babell Len at the National Eisteddfod in Eryri, with Bardd Plant Cymru (the Welsh Children’s Laureate) Mererid Hopwood. To celebrate National Poetry Day, Gwyneth hosted a reading with five other poets in the Norwegian Church in Cardiff Bay, which was broadcast on Sunday morning by Radio Wales. On March 1 2006, Gwyneth read a commissioned poem to mark the opening of the Senedd as part of the official proceedings in the company of HRH the Queen and other dignatries. 

Gwyneth wrote a number of public poetry during her term, including an elegy in Welsh, “Maen Hir”, to mark the death of Gwynfor Evans, a poem to celebrate the opening of the Swansea Waterfront Museum, and a poem praising the acheivements of the Welsh rubgy team in the Grand Slam. For the centenary of the match between the Welsh rugby team and the All Blacks, the National Poet wrote a “Reply to the Haka”, which was printed in the match programme for 5th November and, therefore, potentially seen by more than 72,000 spectators. In January 2006 Gwyneth presented a pledge to be taken by all the school children in Wales for National Holocaust Memorial Day.  

In addition to these public events, in her role as National Poet Gwyneth has done a large number of television, radio, magazine and newspaper interviews. A half-hour documentary on her work was broadcast on BBC Wales in February 2006. 

As National Poet Gwyneth Lewis raised the profile of Welsh poetry in both languages both within and outside Wales.  She took verse well outside its normal orbits, engaging with politicians, business people, sportsfans and others whose encounters with poetry are normally slight.  During her term her collections of verse in both languages were all reprinted and requets for her to contribute to a wide variety of projects right across Wales were many.

A new appointment for 2006-2007 will be made at the end of June 2006.

Capital Poet

As part of the Cardiff Centenary celebrations,  Academi bid to Cardiff Council for finance to support the appointment of Cardiff’s first Capital Poet.  Gillian Clarke was appointed at the end of 2004.  The Capital poet’s role was to bring poetry to Cardiff civic life, to work with Cardiff schools and communities and to produce a new body of work worthy of the Capital of Wales.  During her term Gillian accompanied the Mayor and other city dignitaries at a number of functions, read at Cardiff’s civic centenary dinner,  worked with a whole raft of schools, wrote commissioned work for National Holocaust Day and took verse to parts of Cardiff which had never been visited before.   Her term culminated at an evening reading by Gillian at St David’s Hall in the company of a number of her personal favourite poets.  A commemorative leaflet is available.  
Competitions

The 2006 Cardiff International Poetry Competition was launched in April 2005 by judges Hilary Llewellyn-Williams and Adrian Mitchell. Tiffany Atkinson took on the role of filter judge. The closing date for the competition was January 27th 2006. The competition attracted more than 2600 entries.  The much awaited results were announced as part of celebration of Gillian Clarke’s term as Cardiff Capital Poet held at St David’s Hall.    Swansea lecturer John Goodby won the first prize of £5000 for his poem The Uncles. Second and third prize winners were Candy Neubert and Judy Brown respectively. Runners up included Elizabeth Gowing, Laura Helyer, Sue Hubbard, Colin Sutherill and Carol Anne Zlotowitz. 

Wales Book of the Year (2005) winner Owen Sheers and Scottish poet Kathleen Jamie will judge the 2007 Cardiff International Poetry Competition. Tiffany Atkinson will continue in her role as filter judge. The competition will be launched at the end of May 2006.

Sponsored by the Rhys Davies Trust and administered by the Academi The Rhys Davies Short Story Competition 2005 was launched during the summer of 2004. The theme of the competition was Urban Fiction.  Norman Schwenk, John Williams and Desmond Barry were judges.   The contest, which offers a first prize of £1000 and four runner-up prizes of £100 each, attracted 265 entries. The winners were announced at an event held at the Dylan Thomas Centre, Swansea in November 2005.  This event -  An Evening of Urban Fiction -  featuring James Hawes, Des Barry and John Williams in discussion as well as the  Rhys Davies Short Story Competition Prize-giving. Carolyn Smith from Newport was awarded the first prize of £1000. The runners up included Daf Downes, Sian Hughes, Emma Marks and Vicky Thomas.  

Members’ Activities

The Academi’s Members’ events – aimed specifically at the Academi’s growing full membership of writers and critics but equally open to the public - represent around 20% of the organisation’s directly-provided activity.  The programme is suggested by the Academi’s Members Committee and events are organised with their co-operation.  

The Academi’s largest members’ activity in 2005-2006 was the GorAwen / Intoxication conference in Llandudno in February 2006. Some of the best of contemporary writers, academics and journalists met to present their work and discuss the stereotype of the boozy genius and the attraction the demon drink has to writers in particular. 

Amongst the highlights was a heart-felt talk by American short-story writer and Raymond Carver’s widow Tess Gallagher, who flew in from America and stayed the whole weekend, making many new friends in Wales. Other highlights included a lecture on religious revivalism by Gareth Miles, a discussion on Romantic poetry by Professor Timothy Fulford, a brutally honest first-person account of the horrors of alcoholism by Wynford Ellis Owen and Aled Jones Williams and a presentation on the extremes of gaming by Ian Livingstone, creator of Lara Croft. Topping the bill on Saturday night was punk poet, artist and singer Billy Childish, who charmed the 100-strong audience of Academi members and other delegates.

Other members’ activities include the Glyn Jones Dayschool in Merthyr in November 2005, with John Pikoulis, Tony Brown and Meic Stephens contributing to a lively day of talks, walks and readings in memory of the late, great writer. In May 2005, Academi hosted a commemorative curry to wave farewell to the Welsh Union of Writers with Harri Pritchard Jones and John Osmond providing the entertainment.

A lecture on the work of the late John Tripp was given by Patrick McGuiness at the Wales Millennium Centre and the Academi supported the Rhys Davies Trust in the production and unveiling by Jean Henderson of a memorial plaque at Whitchurch Library.
Academi members also proved that politics and writing can mix well, with a fascinating discussion in Cardiff Bay on post-devolution novels between the Presiding Officer, Lord Dafydd Ellis-Thomas and Damian Walford Davies. Many of the novels under scrutiny – Carnifal by Robat Gruffudd and Walia Wigli by Goronwy Owen - satirise the National Assembly, and the discussion proved as entertaining as it was illuminating.

Membership Statistics

The following were welcomed into full membership of the Academi (Welsh Section) during 2005 - 2006: Caryl Lewis, Dafydd Huws, Annes Glynn

The following were elected Fellows of the Academi (Welsh Section) during 2004-2005: Gerallt Lloyd Owen

The following were welcomed into full membership of the Academi (English Language Section) during 2005 - 2006: Philip Gross, Barbara Daniels, Sally Spedding, Frances Thomas, Rhian Tracey.

No new Fellows were welcomed into the Academi (English Language Section) during 2005 - 2006.

The following members died:

Welsh Section: Gwynfor Evans
English Language Section: John Ackerman, Rees Davies, David Hughes, David Callard and Leslie Norris (Fellow), David Williams.

Membership statistics at 31.03.2006. (Previous year’s stats at 31.03.05 in brackets).

Welsh Members:
242
(240)  

Cymrodyr:

17
(17) 

English Members:
277
(277) 

Fellows:

47     
(48) 

New Welsh Review

The Academi is one of the two founder-sponsors of The New Welsh Review, Wales’s leading literary journal in English.  The other is the Association for the Study of Welsh Writing In English.   Academi is entitled to two representative places on the NWR Board – for 2005-2006 these were Tessa Hadley and Catherine Merriman.  The Review is edited by  Francesca Rhydderch.  During 2006, while Francesca is on maternity leave, guest issues will be edited by Katherine Gray, Patrick McGuinness and Tristan Hughes.  Academi and The New Welsh  Review have co-operated with a number of issue launches and promotional events.  The New Welsh Review carries the winners of the annual Academi Cardiff International Poetry Competition.

Taliesin
The Academi’s Welsh-language literary magazine continues to be edited by Manon Rhys and Christine James, and supported by the Welsh Books Council. In 2005-2006, three issues appeared – 125 (Eisteddfod 2005), 126 (Winter issue, 2005) and 127 (Spring issue, 2006).  The varied content manages to strike an effective balance between new writing, contemporary criticism and a wide range of book reviews – and not forgetting the enduring popularity of the most cryptic crossword in the Welsh language.

The magazine’s colour pages, established as a regular feature in issue 118, have opened up a number of  possibilities, both editorially and thematically. Issue 125 included reproductions of contemporary art under the theme Cadernid Gwynedd? (The Might of Gwynedd?), to mark the Eisteddfod in Eryri (Snowdonia). This issue challenged some of the many clichés about the area, as well as celebrating the richness of Gwynedd’s culture. 

The link between Taliesin and the visual arts continues to develop. Accompanying  images from the Eisteddfod Arts exhibition in issue 126 are the poems written by Karen Owen as the 2005 exhibition’s writer-in-residence. Issue 127 looked at “landscapes of the mind” with prose and poetry accompanying stunning images of Wales by various photographers.

During 2005-2006 a series of promotional launches was organised at various events, including the Tŷ Newydd Festival, BayLit and the Eisteddfod. Promotional pens and mugs were produced in time for the Eisteddfod 2005, and 300 pens were sent out to lapsed subscribers, with around 60 taking the opportunity to use the pens to fill out the subscription leaflet. 

In November 2005 Taliesin made a presentation to the Welsh Books Council’s periodicals panel as part of its application for continuation of funding. The application was successful and Taliesin will continue from strength to strength – developing new competitions and opportunities to promote new writing in the next three years.   

Services for Writers – Bursaries

This is the third year Academi has awarded Writers’ Bursaries following the transfer of responsibilities from the Arts Council of Wales.      In 2005 Simon Mundy continued the role as Chair, and Gwen Davies, Idris Reynolds, and  Catherine Fisher were joined by Amanda Hopkinson to act as  readers. Simon Rees from the Society of Authors was our independent observer. Following an advertising campaign 139 applicants were considered by the panel. Subsequently 23 authors, of whom 6 are unpublished,  received small slices of the cake. These were: Mike Jenkins, Rachel Trezise, Hefin Wyn, Chris Keil, Eigra Lewis Roberts, Lorna Lloyd, Roger Granelli, Helena Attlee, Richard Collins, B S Reeves, Graham Hartill, Matthew R Jarvis, Cat Weatherill, Iwan Llwyd, Beth Ditson, James Hawes, Sarah Jackman, Aled Lewis Evans, Tristan Hughes, Angharad Price, Sue Morgan, Sian Northey and Michelle Oliver. The Chair noted that a sum of over £250,000 could well have been spent and awards made to a further 20 deserving candidates, but that only £87,000 was available.

Services For Writers - Writers Critical Service

Following modest marketing by the Academi this service proved again to be very popular.   As demand for the service was greater than Academi could satisfy, Academi enhanced resource for this service by £1,000 transferred from Mentoring funds.

Services For Writers -Mentoring

In 2005-2006 five writers were awarded mentoring places: Beverly Canham, Adele Davey, Mike Lewis, Rhodri Tuck and D Islwyn Edwards.
Services For Writers -Information

The Academi continued to provide general information for writers on the Academi web site, which carries advice on many aspects of the writer’s trade.

Wales Book of the Year 2005

The Wales Book of the Year Awards, first administered by Academi in 2003/2004, are awarded annually to the best literary works published during the previous calendar year.  The present award of a prize in each language for the best Welsh book of creative writing was made for many years directly by the Arts Council of Wales until responsibility was transferred to Academi three years ago.

The Wales Book of the Year Awards have been developed by Academi, turning them into something a lot more than a simple financial prize which honours an author. Best book has been taken to mean the best-written (as opposed to best-selling or best-looking). Creative writing has been taken to mean poetry, criticism and creative prose (rather than cook books, sports books, and pure histories).   Publicity has been courted and increased sales have ensued.

In 2004 Academi awarded its first Book of the Year prizes to Niall Griffiths and Jerry Hunter for their winning titles which were published in 2003.  Last year’s winners – for Wales Book of the Year 2005 - were Caryl Lewis for Martha, Jac a Sianco (Y Lolfa, 2004) and Owen Sheers for The Dust Diaries (Faber, 2004) – each receiving a cheque for £10,000.

This year – the Wales Book of the Year 2006 prizes – will be awarded on 11 July 2006 at a glittering literary dinner in the Hilton Hotel, Cardiff.  The judging panels for the 2006 prize are Nicola Heywood Thomas, John Sam Jones and Dr Daniel G Williams (English) and Catrin Beard, Elan Closs Stephens and Ieuan Wyn (Welsh).  The two winners – one in Welsh and one in English – will receive £10,000 each   (thanks to extra support from ACW for the Prizes’ publicity which has enabled Academi to increase the value of the prize itself) and only the two winning titles, one in each language, will receive financial reward. For the 2006 Award however, Academi will work in conjunction with BBC Wales and BBC Radio Cymru to administer an additional prize of a trophy in each language – awarding Readers’ Choices. BBC Radio Cymru listeners will vote for their favourite Welsh-language book from the Short List (Y Rhestr Fer) of 3 and a cross-section of book clubs from various areas of Wales will vote for their favourite book from the English-language Short List. The two Readers’ Choice trophies will be awarded at the ceremony in July.

This process is preceded by the launch of a Wales Book of the Year Long List of 10 titles in each language which narrows to a Short List of three at the Guardian Hay Festival.  For 2006, the authors on the English language Short List are: Robert Minhinnick for To Babel and Back (Seren, 2005), Kitty Sewell for Ice Trap (Honno, 2005) and Ifor Thomas for Body Beautiful (Parthian, 2005).  In Welsh: Rhys Evans for Gwynfor: Rhag Pob Brad (Y Lolfa, 2005), Dafydd Johnston for Llên yr Uchelwyr: Hanes Beirniadol Llenyddiaeth Gymraeg 1300-1525 (Gwasg Prifysgol Cymru/University of Wales Press, 2005) and Manon Rhys for Rara Avis (Gomer, 2005). 

 The Award long-list promotion is supported by the Welsh Books Council and booksellers throughout Wales.

The Academi Encyclopaedia of Wales

The English-language manuscript of this major ground-breaking  project was delivered to the publishers in February, 2005,  the Welsh-language script in 2006.  Under the editorship of Nigel Jenkins, Menna Baines and John Davies these two books are now expected to appear in   2007.  Both editions will now be published by University of Wales Press.

Promotion and Marketing

Academi continues to promote literature activities across Wales via a mix of hard-copy and digital mechanisms.  A470, Academi’s information magazine and the only thing Wales has which links the north with the south, continues to reach readers five times a year.  Academi’s full colour illustrated e-newsletter has more than tripled its subscribers in less than 12 months and is fast becoming our main vehicle for information distribution.  The newsletter is an example of push technology.  Readers ask and we send.  Our pull technology, the Academi’s website, where users go when they want to find something out, is a central resource for writers and readers across Wales.  The site contains comprehensive listings of any and all literary events of interest as well as extensive sections offering news, information, advice and opportunities for writers.   

Best results are obtained when Academi retains an expert.  This was done for the BayLit Festival where London literary PR specialists Colman Getty were employed as media promoters.  UK national coverage was achieved.    

Promoting literature is a costly business.  Academi does not employ dedicated specialist staff   but does benefit from extensive knowledge of the literary scene and its audiences.  To improve our reach and effectiveness Academi’s databases and information-collecting systems undergo continuing refinement
Literature and Disability

The Academi’s literature development role targets all communities and demographic groups; some groups are harder to reach than others. Some groups assume they are excluded – but aren’t – other groups may have a case and it is the Academi’s job to make sure that everyone has access to writers and creative writing, either as a consumer or as a practitioner.  Through its highly-flexible funding schemes, the Academi is able to work with a range of specialist partners to bring writers to audiences who might normally feel or actually be excluded from mainstream arts provision. 

Briony Goffin worked with clients at Whitchurch Hospital in Cardiff and we have mentioned elsewhere Anita Flowers’ work with Pembrokeshire Mind.  Hafal in Colwyn Bay matched their service users with writer Tan Morgan and Grassroots in Cardiff ran a large-scale project around Patrick Jones’s work. Special schools Ysgol Maes Dyfan and Park Lane built creative writing into their programmes and literature training specialist Sharon Phillippo worked with Anita Flowers in Swansea. Meanwhile the Academi has been in discussion with Arts Disability Wales, Sherrall Morris and Graham Hartill with a view to setting up an elite group of disabled writers on the Writing Squad model. 

The Academi’s new purpose-built Glyn Jones Centre in the rear of the Wales Millennium Centre shares facilities with specialist arts providers Hijinx Theatre and we are delighted to be able to offer our full range of services to all-comers.

The Academi services for writers – discussed fully elsewhere - offer bursaries, mentoring and a critical advice service to writers throughout Wales. Support available includes financial assistance towards the specialist needs of disabled writers.

 The Academi's experience with writers and creative writing projects fits well with the work of the specialist disability teams and venues around Wales and ensures greater take up of our funding by these agencies, an important part of our work.

Reserves Policy

It is the policy of Academi
 to attempt to maintain unrestricted funds, which are the free reserves of the Society, at a level which equates to approximately six months unrestricted expenditure.  This provides sufficient funds to cover management and administration and support costs and to respond to emergency applications for scheme and other support which arise form time to time.  

Next   
Academi activity for 2006-2007 is expected to be even more intense than it was in 2005-2006.  Wales has an insatiable appetite for literature and one that is growing in size year on year.   Increased literacy, a burgeoning native publishing scene, the realisation on the part of local authorities that literature and leisure can be synonymous, the demands of the education sector, the push of tourism, the infiltration of the health sector, and the simple realisation that good writers and even better writing are food for the soul have all contributed to expansion.
There are more writers working in Wales today than at any previous time in our country’s history.  They feed a growing readership and one that is no longer content with International,  American or even English models of literary response.   Demand for live events, participatory as well as passive, has more than doubled in the recent years.  Academi’s ability to deliver is limited only by the financial resource available.  Our Schemes and Services provide what our public want when they want it.  Direct provision fills the gaps.
Further Academi interventions in the Health and education sectors and among Wales’s geographically disparate, economically deprived and multiracial communities are an essential part of Academi’s forward programme.
During 2006-2007 Academi will continue to operate all of its regular services and provisions.  In particular Academi will:

· launch the 2007 Cardiff International Poetry Competition with judges Kathleen Jamie and Owen Sheers
· launch the Rhys Davies Short Story Competition in conjunction with the Rhys Davies Trust.
· organise a series of participatory events for the unpublished

· run the literary component of the Green Man Festival 2006
· support Ty Newydd in its annual literature festival in 2007
· manage a series of literary dayschools and lectures in both English and Welsh (including celebrations of the work of Leslie Norris, Mercer Simpson and Raymond Garlick)
· co-operate with the Welsh branch of the Writers Guild on a joint conference

· organise a BayLit festival BayDay weekend in Cardiff

· work with the National Museum on a project to celebrate their new galleries at St Fagan’s

· manage an Academi’s Members (Welsh section) Conference

· inaugurate the new National Poet

· run a packed programme of events at the Eisteddfod in Swansea

· support a tour for young Welsh poets

· plan south Wales valley pilot workshops for young people based on links between literature and computer gaming

· forward programme our co-operation with the WMC and its resident companies to include a celebration of work from Catalonia

· establish writing workshops with people with learning difficulties to celebrate MENCAP’s 60th birthday

· establish a poet’s exchange with Galeri in Caernarfon

· manage a major long-term writing project with Cardiff & the Vale Mental Health Service

· run readings to support an exhibition of new portraits of Welsh authors

· contribute to a large-scale multi-art form project based around Wagner’s Ring Cycle

· organise a special series of events in support of the  publication of Wales’ first single-volume Encyclopaedia, the long-awaited, much-vaunted and entirely-worth-it Lottery funded Academi Encyclopaedia of Wales.
During 2007-2008 Academi will organise a joint conference with the Welsh Writers Guild dealing with issues of identity and the Irish view of Wales.  The conference will be in northern Ireland.  Academi will seek funds to reinstate BayLit as a full week festival and will continue to fund and promote our north Wales literature festival at Ty Newydd.
Beyond this backdrop of largely hands-on, directly delivered activity Academi has a number of objectives.   The first group listed below should be largely achievable within current resource.  The second group will need support from elsewhere.  
· To represent the interests of writers to the publishing and broadcasting sectors

· To engage with writers outside the Academi’s traditional interest areas including storytellers, dramatists, journalists and writers for children.

· To increase access to writers and writing in the regions of Wales where response is currently at its lowest.

· To increase access among the disadvantaged

· To continue to enlarge the Welsh presence at the Hay Literature festival

· To increase world-wide acknowledgement of Wales’ literature and literary heritage through international touring, through the awarding of a   value increased Book of the Year Award . 

· To develop an increasing range of cross art form projects with other arts organisations and especially those with fellow residents at the Wales Millennium Centre.

· To work with local authorities and other agencies in order to roll-out literature fieldwork partnerships (such as that in place in Gwynedd)  across Wales

· To support the work of our principle partners the Dylan Thomas Centre in Swansea and the Ty Newydd Writers Centre in Llanystumdwy.  


· To make available training for writers who wish to work in new areas and in particular those who wish to work in the health sector or with economically deprived, minority, or at-risk groups.
· To appoint an Academi Marketing Officer to ensure further penetration of literature into all of Wales’s communities.
· To increase access to writers and writing among the young through the development of our schemes, our Writing Squads and, if funding can be made available, the appointment of a literature officer with specific responsibility for young people.

· To facilitate access to writing among Wales’ ethnic communities by the appointment of an Ethnic Communities Fieldworker

· To increase remuneration for writers and to professionalize the sector through increases in resource applied specifically to fees offered to writers under our Writers On Tour Schemes and through the Bursaries fund

Peter Finch

Chief Executive
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Academi Staff at 31st March, 2006

Peter Finch, Chief Executive

Lleucu Siencyn, Deputy

R T Mole, Schemes Officer

Mererid Haf Griffiths, Literature Officer

Isla Telford, Literature Officer (Until 31st March 2006)

Hollie Aldridge (From 1st April 2006)

Luned Jones, Literature Officer (Until 30th 2005)

Petra Bennett, Literature Officer (From 1 July 2005)

James Bird, Administrative Officer

Elinor Robson, Literature Officer WMC

Elin Williams, PA to Chief Executive (from August 2005)

Rouna Ali, Administrative Assistant (part –time) until March 2006

Bronwen Price, Administrative Assistant (part-time) (from 20th March 2006)

Mary Cassar, Book Keeper (Part time)

        Accounts Officer (from 1st April 2006) (part-time)

Olwen Dafydd, North Wales Fieldworker

Gwen Lasarus James, Gwynedd Literature Promoter 

Members of Academi Management Board at 31st March, 2006 

John Pikoulis (Joint Chair)

Harri Pritchard Jones (Joint Chair)

Phil Carradice (Academi English Language Section) from 2005

Gareth Miles (Academi Welsh Language Section)

Sally Baker (Ty Newydd)

Ned Thomas (Mercator)

John Osmond (Institute of Welsh Affairs)

David Woolley (Dylan Thomas Centre)

Hedd ap Emlyn (WLGA nominee)

Sian Jones (WLGA nominee) from April 2004

Mian Majeed (Bazm-E-Adab) from January 2005 

David Newland (ACW) ex-officio

Members of Academi Members’ sub-committee at 31st March, 2006 

Catherine Merriman (Joint Chair)  

Tony Brown

Gillian Clarke

Ifor Thomas (co-opted)

Ann Drysdale

Rocet Arwel Jones (Joint Chair)

Nesta Wyn Jones (resigned 2005)

Ceri Wyn Jones

Elinor Wyn Reynolds

Damian Walford Davies (from 2005)

Members of Academi’s Bursaries Panel as at 31st March, 2006

Simon Mundy (Chair)

Gwen Davies

Idris Reynolds

Catherine Fisher

Amanda Hopkinson 

Academi’s Book of the Year Judges 2005-2006

Catrin Beard

Elan Closs Stephens

Ieuan Wyn

Nicola Heywood Thomas

John Sam Jones

Dr Daniel Williams

Academi Accountants and Auditor

Susan J Arthur & Company Ltd

 
	   Academi Literature Activity - 2005-2006
	
	
	
	
	

	local authority area
	no of events in English
	no of events in Welsh
	total no of events
	cost of events in English
	cost of events in Welsh
	total Academi spend
	estimated total cost of events
	no of  events as %
	cost of events as %

	
	
	
	
	
	
	
	
	
	

	Blaenau Gwent
	22
	0
	22
	1,295
	0
	1,295
	2,119
	1%
	0%

	Bridgend
	18
	0
	18
	1,727
	0
	1,727
	2,826
	1%
	1%

	Caerffili
	17
	6
	23
	2,670
	385
	3,055
	4,999
	1%
	1%

	Caerfyrddin
	45
	26
	71
	7,625
	3,749
	11,374
	18,610
	5%
	4%

	Caerdydd
	142
	93
	235
	44,241
	47,780
	92,021
	150,563
	15%
	30%

	Ceredigion
	44
	42
	86
	8,875
	5,353
	14,228
	23,280
	5%
	5%

	Conwy
	30
	43
	73
	8,597
	13,388
	21,985
	35,972
	5%
	7%

	Dinbych
	19
	39
	58
	2,905
	4,336
	7,241
	11,848
	4%
	2%

	Fflint
	25
	20
	45
	9,772
	1,309
	11,081
	18,131
	3%
	4%

	Gwynedd
	59
	264
	323
	7,278
	31,865
	39,143
	64,045
	21%
	13%

	Merthyr Tydfil
	11
	1
	12
	5,315
	1,021
	6,336
	10,367
	1%
	2%

	Monmouthshire
	24
	1
	25
	2,252
	1,021
	3,273
	5,355
	2%
	1%

	Neath Pt Talbot
	14
	1
	15
	985
	1,021
	2,006
	3,282
	1%
	1%

	Newport
	36
	0
	36
	3,036
	168
	3,204
	5,242
	2%
	1%

	Pembrokeshire
	52
	9
	61
	7,318
	7,462
	14,780
	24,183
	4%
	5%

	Powys
	66
	39
	105
	17,440
	8,115
	25,555
	41,813
	7%
	8%

	RCT
	33
	2
	35
	14,657
	200
	14,857
	24,309
	2%
	5%

	Swansea
	102
	14
	116
	13,173
	2,173
	15,346
	25,109
	7%
	5%

	Torfaen
	12
	1
	13
	5,962
	125
	6,087
	9,959
	1%
	2%

	Vale of Glam 
	48
	4
	52
	4,049
	451
	4,500
	1,476
	3%
	1%

	Wrecsam
	21
	31
	52
	2,711
	4,603
	7,314
	15,063
	3%
	2%

	Ynys Môn
	7
	68
	75
	1,630
	2,928
	4,558
	7,458
	5%
	1%

	Outside Wales
	0
	13
	13
	0
	398
	398
	651
	1%
	0%

	
	847
	717
	1564
	£173,513
	£137,851
	£311,364
	£506,660
	
	

	Total
	54%
	46%
	100%
	56%
	44%
	100%
	 
	100%
	100%

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	region
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	South Wales
	363
	108
	471
	85,204
	51,151
	136,355
	217,215
	30%
	44%

	North Wales
	140
	434
	574
	30,182
	53,826
	84,008
	137,454
	37%
	27%

	West Wales
	344
	162
	506
	58,127
	32,476
	90,603
	151,340
	32%
	29%

	Outside Wales
	0
	13
	13
	0
	398
	398
	651
	1%
	0%

	
	
	
	
	
	
	
	
	
	

	Total 
	847
	717
	1564
	£173,513
	£137,851
	£311,364
	£506,660
	100%
	100%


� As a registered charity the Academi is subject to the accounting recommendations of the Charity Commission.
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